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Building on the framework Kain (2019) laid out for chairs to navigate multidisciplinary 

leadership challenges and the Sanctuary Model of trauma-informed organizational change 

(Bloom & Sreedhar, 2008), I will discuss community-building methods that took place in a large 

social sciences department after moving to remote instruction due to COVID-19. Chairs of 

multidisciplinary departments face unique challenges when working with faculty and 

administration. For chairs at multisite institutions, it can be difficult to connect with faculty, 

especially those who they may not see frequently. Bloom & Sreedhar (2008) address the 

importance of creating a culture of shared governance and open communication in order to 

counteract the impact of extreme stressors, such those caused by COVID-19. In light of inability 

to interact face to face due to COVID-related campus closures, I experimented with the creation 

of informal virtual opportunities and shared online spaces for department discussion. By creating 

these venues for connection, a greater sense of community developed, allowing faculty to create 



cross-discipline collaborations and strengthening relationships between tenure-track and adjunct 

faculty. This contributed to the burgeoning development of a post-COVID department culture 

focused on social learning and increased emotional intelligence in order to better support faculty 

and students (Bloom & Sreedhar, 2008; Imad, 2020). 
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