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The word ‘leadership’ can mean so many things to different people. It can invoke 

positive or negative emotions based on the individual and their experiences. Leadership as 

defined by renowned researcher, professor, and author, Peter G. Northouse, is defined as a 

process whereby an individual influences a group of individuals to achieve a common goal 

(2016, p. 6). It is the word and act of influence that can ultimately lead an administrator to fall in 

higher education. There are many factors to consider when trying to be the most effective servant 

leader for your institution but possessing and sharing influence is key. Taken a step further, 

embracing an influence that is diverse, inclusive, and equal.   

To truly lead as a servant with influence, understanding the culture and a culture toward 

change is paramount. Michael Fullen (2001) says in his book Leading in a Culture of Change, 

effective leadership is not only done by those with moral purpose and innovation, but also 

influential when the leader is able to redefine resistance saying, “we are more likely to learn 

something from people who disagree with us that we are from those who agree” (p. 40). It is that 

act of listening that can create a common ground where both servants, the administrator and 

faculty, can work together to achieve a department’s and/or institution’s goal. In Influencer: The 

New Science of Leading Change, Kerry Patterson (2013) says, “At the end of the day, what 

qualifies people to be leaders is their capacity to influence other to change their behavior in order 

to achieve important results.”   

For this workshop, we will invite Chairs to critically think about their role as a servant 

leader and how to pull six levers of influence to drive change. We will open the discussion with 

research and knowledge about the different types of leadership and concentrate on why influence 

is essential. Following the discussion, we will collaborate with Chairs in a consultative model on 

some influential servant leadership successes and challenges in a working session focused on 

generating practical next steps and workable solutions to the problems being faced.  
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