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4) Presentation Theme: Operating the Department 
 
5) Presentation Type: Best Practice Presentation (50 minutes) 
 
6) Abstract: The presenter and participants will explore best practices for conducting a search 
for a new faculty member.  Topics covered in the session will include selecting search 
committee members, recruiting a candidate pool, virtual interviews, scheduling the campus 
visit, do’s, don’ts, and bias in the screening process. 
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9) Description of the Session: 
 
Searches for new faculty hires have the potential to impact student learning outcomes and 
departmental reputations for decades.  Green and Van Kuren (1996) state that 
“Hiring faculty members is one of the most important duties a college or department 
undertakes. Adding the right person to the faculty can raise the quality of the institution, attract 
students, and increase the productivity of other faculty members. Selecting the wrong person 
can lead to general departmental discord or to the type of faculty turmoil often associated with 
dismissing an individual or denying him or her tenure” (Green & Van Kuren, 1996). 
 
Department leadership often finds itself at the nexus of this important process.  At any given 
time, the leader of a department can find themselves responsible for updating job descriptions, 
appointing search committee members, reviewing application materials, advertising and 
recruiting for the position, and scheduling virtual and campus interviews (Buller, 2017), all while 
navigating increasingly stringent human resources regulations and conflicting faculty interests. 
 
This session will present best practices attained from faculty search literature for navigating the 
hiring of new faculty members by relating those approaches to the presenter's experiences 
hiring five new tenure-track faculty members in the last two years. Conference attendees will 
also be encouraged to share their expertise in the faculty search process.  Topics included in the 
presentation include working with the human resources department, selecting the search 
committee, developing a hiring schedule, writing the job advertisement, screening application 
materials, developing questions for the virtual and campus interview, eliminating bias, and 
creating a schedule for the campus visit, to name a few. 
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