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For over 20 years the senior presenter began his chair workshops by using the nominal
group process to develop a rank ordered list of the five greatest problems preventing their
functioning more effectively. Not having enough time was always one of the five. This resulted
in a national study of chairperson load in 1982.



We just finished another national study of the factors and processes used by community
colleges in determining chair teaching load. In this session we quickly (10 minutes) share our
findings. We then turn to a structured discussion of the strengths and weaknesses of what
happens on attendees’ campuses. This is followed by a demonstration of a process participants
can use to develop a workload formula that will ensure that chairs are treated fairly when
teaching workloads are assigned and that ensures that chairs have enough reassigned time from
teaching so that their teaching —and health do not suffer.

Everyone who attends will leave with a workable framework to use in determining chair
teaching load and a usable procedure to follow in developing a plan for their campus. Handouts
will eliminate the need for most note-taking.



