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The solution seems so clear to you. So, why are we not “on the same page” or “do not see eye-to-eye”
about how to move forward? Confusion, gridlock, and crossroads are common when seeking consensus
from your colleagues. Truth is, consensus about the solution is far more likely when first there is
consensus about the problem. Until all parties agree on the problem, it is unlikely they will agree on the
solution. This lunch discussion will spend the first minutes on this very topic and then demonstrate a
method for establishing consensus around problem before debating solutions.

A second source of confusion, gridlock, and crossroad is that not all colleagues see their job the same.
Beyond defining problems and solutions in the workplace, how do you and your colleagues actually
define “what you do”? This lunch discussion will spend the second half of our time working through a
series of three questions that help colleagues understand self and other — the what you do, how you do it,
and why you do it?

I have found in my work as a public speaker and executive coach for business people, healthcare
professional, academics, and more that these two discussion points (paragraph 1 and 2) can be very
beneficial for individuals and teams. The benefits are personal as individuals explore personal motives
for their work. The benefits for those leading teams are aplenty. Chairpersons are reminded that gridlock
is not necessarily personal; instead, it can be that colleagues are not always aligned on the problems but
without knowing it bicker over solutions unnecessarily. Second, chairpersons are reminded that when
seemingly like-minded individuals take opposing positions in the workplace it may have much to do
about how individuals define their job and why they do it. Taken together, this discussion promises to be
personally enriching and provide discussion tools for individuals to take back to their institutions.



