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8. Obijectives: Participants will:

e Learn and discuss the distinct roles of the department chairperson and the academic dean

e Discuss stressors that many chairs face when dealing with their dean

e Understand the pressures under which the dean operates that can influence the dean-chair
relationship

e Demonstrate an understanding of the potential conflicts related to the dean-chair
relationship

o Develop strategies for mitigating current conflicts and avoiding future ones

9. Abstract: The department chairperson must effectively relate with their academic dean in order
to successfully advocate for their department. Financial resources, human resources, facility
prioritization, and curriculum decisions are all contingent on the dean’s approval. However, many
chairpersons are unsure how to develop a trusting, collaborative relationship with their dean. This
session will outline the distinctive roles of the chairperson and the academic dean and will present
strategies for cultivating this important relationship. Ideas for resolving current conflicts as well
as avoiding future tension will be discussed. The session will conclude with the review of
common dean/chair scenarios for small-group discussion.
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11. Session Description:

Effectively managing the chair/dean relationship is one of the most important roles of the department
chairperson. A working relationship built on trust and mutual respect is always beneficial for the



department and sought after by the dean. Unfortunately, many chairs report role ambiguity' in their
position, and deans report similar challenges". When both stakeholders are unsure of their roles and
expectations, stress and conflict can result. Adding to the problem is the reality that most deans and chairs
are not formally trained when assuming their new roles and subsequently must figure out what skills and
competencies are needed."" Clear, concise, and considered communication is critical to dean/chair
success" but challenges such as job-related stress, feeling “caught in the middle” between the
administration and the faculty, difficulty managing time effectively, and maintaining a work-life balance
are issues that plague both deans” and chairs". One method for chairs to mitigate these stressors is to
openly communicate with the dean and attempt to clearly define his/her expectations for the chair
position."! Efforts to understand the roles and expectations of the dean with regards to the chairpersonship
will inevitably help chairs meet these expectations. The result should be a more empathetic, effective
relationship built on a mutual understanding of the challenges each face in their respective positions.

This session will begin with a concise review of the research defining the distinct roles of both the chair
and the dean followed by common expectations from both perspectives. Next, strategies for building the
chair-dean relationship will be discussed, including several suggestions for ameliorating conflicts,
avoiding potential hazards, and reducing stress surrounding this important dynamic. The session will
conclude with the review of common dean/chair situations for small-group discussion. Each small group
will be encouraged to evaluate a given scenario, provide clear recommendations based on the presentation
and their experience, and either act out a chair-dean dialogue or report their group’s suggestions to all
session participants. Active participation throughout the workshop will also be encouraged.
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