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2) Additional presenter information (if applicable): n/a 

3) Title of Presentation (10 words): Faculty Input in Evaluation for a College with Many 

Disciplines 

4) Abstract (25-50 words):  The co-presenters will describe how faculty in one academic unit of 

a large College combining many academic disciplines were tasked with examining best practices 

and development of a faculty merit performance evaluation rubric.  Perspective on the project 

will be offered by the initiating School Director, Dean of the College and Associate Dean of the 

College . 

5)  Keywords: Shared Governance, Performance Evaluation, Assessment, Leadership, Faculty 

Engagement 

6) Presentation topic themes: Allowing Faculty to have a Voice in Evaluation, Working with the 

Administrative Team 

7) Target Audience:  New and Experienced Departments Chairs and Deans 

8) Type of Presentation: Best Practice Presentation 

9) Objectives of the Presentation:   

a) gain insight into faculty driven evaluation of performance 

b) increase knowledge of how faculty driven evaluation can translate up the 

administrative chain 

c) develop strategies for involving faculty in development of evaluation policies in their 

own department or units.  

10) Description of the Session (300-500 words): 

Modern Colleges are often faced with the challenge of having faculty in many different 

academic disciplines.  One particular challenge associated with this diversity of academic 

backgrounds involves performance evaluation.  While some colleges still rely on a leader or 

leadership team to determine the criteria for assessment, in a world of expanding faculty interests 

this might not represent best or most realistic practice.  It has been suggested that faculty voice 

be heard, especially in areas where evaluations may be subjective 
iii

.  The co-presenters will 

spend thirty-five minutes briefly describing the change in the merit evaluation process at the 

University that is shifting from a centralized to decentralized model.  Then they will relate the 

problems of faculty evaluation in a large College with a great diversity of academic disciplines 

and one unique solution that was applied within an academic unit of the College.   



Each discipline has unique areas of scholarship, research, teaching and service and all 

deserve to be recognized
i
.  The discussion will focus on how the head of the School in question 

tasked the faculty in the five distinct academic disciplines to form a committee and develop a 

rubric that encompassed a collective vision of the evaluation of the performance of a faculty 

member in each of the above areas.   A complete description of the process and final product 

from the faculty will be offered, and how the developed rubric was employed during an 

evaluation cycle.  Commentary on the rubric and process will be offered by the Dean and 

Associate Dean of the College who will also highlight how the various rubrics of the other 

departments compare.  Following the presentation 15 minutes for questions and comments will 

be allotted, for other Department Head and Deans to offer insights into best practice at their 

institution or ask questions. 
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