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In 2017, the Association for the Assessment of 
Learning in Higher Education (AALHE) 
established a Knowledge Development Task 
Force (KDTF) with a mission to identify and 
facilitate ways to advance the development of a 
body of knowledge devoted to assessing and 
improving student learning in higher education.



Our Current Project 
Objective:

To explore if and how current assessment practices at various 
classifications of higher education institutions:

a) focus upon and influence curriculum design and redesign; 

b) deliberately use assessment for instructional planning, 
professional development, and implementation of effective 
pedagogy; and

c) emphasize continual enhancement of student learning. 



To answer these questions, the KDTF subdivided 
to pursue 2 parallel lines of inquiry:

• Review of extant literature

• Initial website review of 
institutions that might be 
candidates for our multi-
institutional case study 

We’ll talk more about these 
findings later.



Although, we have not yet found the kind of institution-wide 
integration we were seeking, but we have found many encouraging 
examples of “pockets of excellence.”



We believe that expanding pockets of excellence will lead to systemic 
change.  So, we’re going to spend this morning encouraging you to 
make your program, department or college a pocket of proactive 
excellence.



First Activity



Recap of Case Study Activity
Strengths and Weaknesses

of Reactive Approach (Group B)

• Need to go back to the faculty and 
see what is already happening.

• Need to encourage faculty to 
collaborate with other 
departments (no formal structures 
like Group A had).

• Institutional siloes may be a 
barrier.

• Software system for assessment 
data is a benefit.

Strengths and Weaknesses
of Proactive Approach (Group A)

• Is there sufficient trust to integrate 
assessment with planning? There 
are still plenty of faculty who think 
that grades are adequate measures 
of student ability and other 
assessment is redundant.

• New resources presented in the 
case could help to promote 
integration, but need to be sure it 
wasn't all top-down. Need support 
from faculty senate.
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To date, we have examined the websites 
of about 30 institutions, based on 
recommendations from national 
assessment experts and supplemented 
by our findings from the literature and 
direct experience. 

We believe we have found evidence of proactive integration of assessment 
with curriculum and instruction, BUT we don’t know how it plays out in the 
day-to-day life of the institution. Our next step is to conduct phone/web 
interviews with key personnel at the most promising institutions. We are 
currently in the process of obtaining IRB approval for this phase of the study, 
which should begin shortly and will conclude by May 2020.



Value of 
Assessment to 
Value of the 
Integration of 
Assessment and 
Curriculum and 
Instructional 
Planning and 
Improvement



Value of Integrating Assessment with Curriculum 
and Instructional Planning and Improvement

• Students - Maximizing student learning

• Planning, implementing, and reflecting on instructional strategies and 
activities to foster each student learning outcome and their elements

• Think in Ink Program
• Engaging students in the assessment process

• Think in Ink – Student Fellows
• Benefits of engagement and to the process

• Attending to the integration of student learning outcomes that enhance 
employability

• Fosters transfer of learning



Value of Integration, continued
• Faculty

• Attending carefully to the teaching-learning process 
• Think in Ink
• Reinvigorating instruction and enjoyment
• Mechanical Engineering

• Demonstrating, with credible evidence, effective teaching
• Course Reflection

• Using the assessment process as a springboard for Scholarship of Teaching 
Learning

• Think in Ink
• Mechanical Engineering

• Programs 

• Ensuring the cohesiveness of the curriculum and progressive learning of outcomes
• Greater potential for deepening student learning and transfer

•Attending to graduates' employability and agility
• Graduates’ Need



Second Activity



What organizational structures currently support 
or impede the integration of assessment with 
teaching and learning at YOUR institution?



Recap of Think/Pair/Share Activity
Common Impediments

• Increased reliance on adjunct 
faculty can lead to a lack of 
continuity.

• Faculty perceptions that reports 
are not being read.

• Questions about who owns the 
assessment.

• Lack of resources.

Common Supports

• Freedom to assess in a way that is 
valid.

• Data belong to the faculty (and 
department leadership).

• Instructional fee money can be 
used for assessment support, 
including student assistants.

• Reporting infrastructure (software 
systems) -- with a caveat that an 
abundance of data can lead to a 
reactive mindset.



Final activity (concrete action steps)

• Individual activity – planning concrete action steps (See Draft 
attached) 15 min
Presenters will circulate and “consult” one-on-one as needed
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