Group B Discussion Assignment:

The Provost has requested each college dean to present a plan for how Goal 1 will be achieved
in their college.

Toward this end, your dean has asked each department chair to propose one specific initiative,
based on recent assessment findings.

Discussion Questions

What is your next move?
How do you communicate your priorities to your faculty?
How do you communicate available resources to your faculty?

Based on the available information, what institutional structures support the achievement of
WIU'’s Strategic Goal 1?

Based on the available information, what institutional barriers might impede the achievement
of WIU’s Strategic Goal 1?
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