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Session Activities
· Activity 1: Annual recognition is a great way to celebrate milestones, improvements, and innovation. Create award categories for your department. Be sure the categories allow recognition for employees on multiple levels. 



· Activity 2: You are a new department chair and the previous chair used annual performance evaluations to recognize employees. The morale in the department is low. You decide to send out a survey to figure out how your employees want to be recognized for their work.  What questions would you ask on the survey? 



· Activity 3: Consider the faculty in your department. What peer-to-peer recognition activities do you think would enhance faculty recognition?



· Activity 4: Community building is important in creating positive relationships throughout a department. What are some community building activities you could use to help strengthen rapport among your colleagues?



BONUS ACTIVITY FOR EVERYONE: What activity seen today do you plan to implement in your department? How do you think your department will respond?
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