Workshop Agenda 
The session will begin with a social equity-focused operational agreement “Sensoy O and DiAngelo R. (2014)”, and community-building activities that are designed to model building a sense of belongingness for students. Building social belonging among students is key to their academic success, and Interventions have been shown to improve GPA for academically at-risk students and to promote their overall health and wellbeing “Walton & Cohen (2011)”. 

Participants will next personalize the experience by “mapping” programming from their own campuses that is designed to prepare faculty to effectively support the academic success of students from underrepresented groups.

Mapping will be followed by an introduction to Aspire’s Inclusive Faculty Framework, including the supporting research. This will include exploration of foundational skills supporting one’s exploration of identity, interculturalism and how to communicate effectively and build relationships. Participants will spend a significant part of the workshop exploring these skills (as well as accompanying awareness and knowledge) and practicing them. Unique to the Framework is the fact that these skills are common to effective advising, inclusive teaching, and mentoring in a research setting. Participants will explore how specific skills then play out in differently in each of the three contexts.

For example, deciding which social identities to include when introducing oneself to students is key to building a sense of belongingness (Tuitt, et al. (2018); Hunter, et al. (2019)) and relationship/connection. The social identities (e.g., gendered pronouns, socio-economic status, first generation college status) one chooses to to include in an introduction may vary in front of the classroom, in a one-on-one advising relationship, and in a mentoring relationship in a research setting. Participants will use an applied improvisation approach (Gillian-Daniel, et al. (2020)) to practice introductions in each context, and then expand their practice to include consideration of self and student identity in the context of advising conversations.

Facilitators will model professional development activities for faculty to help them develop advising skills specifically as part of their broader skill set. The workshop will end with participants’ developing a plan for integrating an IFF-based skills training into professional development for current and future faculty on their own campuses. 
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