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Rationale

•unit head/college/institution

•faculty

•program external review

Challenges

•faculty buy-in

•common vision 

•resources - funding, information, support

Foundation

•college/head facilitation groundwork

•strategic planning

•faculty encouragement for innovation 

Stage 
setting

•information gathering, faculty opportunities - workshops, models

•team identification

•sowing seeds - gauging readiness, issues

Assess 
readiness

•timing

•faculty buy-in

•resource availability 

Initial 

steps

•faculty leader - identify, empower

•exploratory committee - external and internal scan , data gathering, rationale

•plan development 

Faculty 
vote

•faculty leader and committee prepare presentation of data findings

•full faculty meeting for discussion

•vote to proceed 

Develop-
ment

•working groups

•resources and timeline of outcomes

•transparency - regular, open meetings 

Implement-
ation

•logistics

•sequencing

•transition 


