Objectives of the presentation:
For participants to 
(1) debate 1 or more strategies for advocating for your current academic and financial structure
(2) evaluate a fundamental process for advocating on behalf of departmental faculty who may be skeptical on the benefits of restructuring
(3) identify 3 key discussion points that should take the highest priority during preliminary discussions about academic restructuring
(4) evaluate potential risks and benefits of academic restructuring.

[bookmark: _GoBack]Abbreviated Literature review.
Academic restructuring is not a new practice in higher education. In fact, recently it has become more common.  Gumport (2000) suggested the last 25 years there has seen a significant acceleration in academic restructuring. This is due, in part, to a more utilitarian perception of higher education in the United States.  This shift toward utilitarian reasons for a degree are grounded in what Gumport (2000) calls a “legitimizing” of higher education away from colleges and universities as social institutions - toward them as being an industry.  When one considers what is meant by an academic restructuring, there are many ways this can look. However, the common element, as Feldman and Benz (2005) point out is that there is a re-engineering of administrative and financial infrastructure.  In fact, the best analog to consider a restructuring in higher education is with a corporate restructuring (Gumport 2000; Burris, 2008).
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