 Central English Department 	APE Validation Summary-Example 	2015-16
All FT faculty (1) serve as mentor for 2-4 PT faculty (2) help cover NSO Resource Fairs (3) serve on department committees
	ENGL 1301 F 14 – S 15 – F 15  average 
R= Retention (District 87.83; Central 87.47)          S=Success (District 64.03; Central 64.8) )           GPA=Average for 1301 (District 2.20; Central 2.2)

	IPP:   Valuable ,     Notable +,    Exceptional +,    Needs Improvement - 

	Values:  All or almost all “often”                 Several “sometimes” and/or 1 or more “rarely” -  

	Name  
	Rating 
	Teaching 
	Prof Dev
	Service 

	Xxxxxxxxxx, Xxxxxxxxxx
+   
R 86.45
S 76.25
GPA 2.97

F2F Obs – called on students by name even though it was large class and early in the semester; good at recognizing when students weren’t following-stopped and explained or asked question;
	Notable
85
	65

· KPIs accomplished: Crit. thinking assts.; Improved Bb site; started giving student reflective assts.   
· Team taught a course with Prof. xxxxx that has innovative approach.  Observations reveal a great deal of student interaction.  Reflected on F 17 class and implemented improvements to S 18 class 
· Revised Blackboard courses to be more student-friendly.  
· Included "Dirty Dozen" research strategy in ENGL 1301 and 1302  
· Include extra online collaboration hours for DL students.
· Helped facilitate department’s DC classes
· Has systematic, detailed method of providing essay feedback for DL students   
	10
· Published an article in a national journal: xxxxxx xxxxxxxx
· Presented on xxxxxx and xxxxxxxxx at district workshop
· Attended 2 Pedagogy Potlucks
· Acad. Rep. to Faculty Senate



	10
· Xxxxxxx xxxxxxx  long-term grant/project
· Serve on the District xx xxxxxxxx xxxx Team to improve the quality of district’s xxxxxxxxxxxxxxxxxxxxxxx
· Participated in another faculty member’s student discussion group 
· Escorted students to an evening community event 

	Name  
	Rating 
	Teaching 
	Prof Dev
	Service 

	Xxxxxxxxxx, Xxxxxxxxxx
  

R 89%
S 65.06%
GPA 1.95 

F2F Observation – revealed improved student interaction, though still reads from text and lectures too much;
DL site, though improved,  still needs work
	Valuable
75

	60	
· IPP details student reflection elements  added to each semester’s 1301 and 1302 Looked at the effectiveness of the reflective practices and revised from fall to spring  
· Revised  ENGL 1301 DL site improved based on feedback from DL review; improving metacognitive elements as well  
· Adapted approach to teaching students to write a thesis stmt based on a Pedagogy Potluck presentation
· Created a new version of XXXXXXXX course
· Improved student interaction in class-somewhat
	5
· Attended all 3 Pedagogy Potlucks 
· Attended a district workshop
· 1 Composition Crosstalk

	10
· 2 dept committees; leader for one of them 
· District xxx/xxx Committee 
· Get Lit Festival  - helped another faculty member with a  booth
· NDOW conducted an activity
· [bookmark: _GoBack]Represented SJC at La Porte National Day Out community event



Exceptional: 90+
Notable: 80-89
Valuable: 70-79
Needs Improvement: 69 or lower

These “scores” are not absolute.  All activities are not equal, so I try to consider the time/effort/creativity involved.   Scores that are on the cusp (say, 80 or 90) are harder to justify to the validation committee and stand a great chance that the rating will move to the lower level.  Sometimes class observation can help justify a rating.  Success/retention/GPA rates are considered only in context of department/district averages—excessively high and excessively low success/GPA over several semesters are equally worrisome.  
