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	Notable 
	Exceptional 
	Needs Improvement 

	IPP





TEACHING
70


Job Description 

	· All KPIs were reasonable, though not particularly ambitious, personal goals to improve individual performance 
· Completed all KPIs or had a reasonable explanation why not 
· Had some degree of assessment and reflection


· Meets all requirements in the teaching portion of the faculty job description (Professional and Pedagogical Standards) in an acceptable way 
· Classroom observation
· Success data)

 

60
	· All KPIs were reasonable, and some were ambitious goals to improve individual performance. Some may address teaching and learning across our department 
· Attained or exceeded all KPIs.  If a KPI was not met, replaced, innovated, or improved it.
· Contained assessment and reflection 
    
Meets all requirements in the teaching portion of the faculty job description in an acceptable manner and does at least 1 in an especially innovative and effective manner 




65
	· All KPIs were ambitious goals to improve individual performance. Some may address teaching/ learning across our department and some outside our department 
· Attained or exceeded all KPIs.  If a KPI was not met, replaced, innovated, or improved it. 
· Assessed the results of each KPI thoroughly and reflected on how to adjust teaching in response to those results

Meets all requirements in the teaching portion of the faculty job description in an acceptable manner and does several in an especially innovative and effective manner 

70
	· KPIs were not reasonable goals—too  easy and mundane (may reflect required duties)
· One or more KPIs was not met with no plausible explanation why; no attempt was made to improve it
· Little or no attempt at assessment and reflection



Fails to perform 1 or more requirements in the teaching portion of the faculty job description in an acceptable manner


55 or lower

	PROF DEV
15 
	· Performed  required* professional development activities in an acceptable manner
· 1 additional activities that advanced individual teaching and learning growth

* College Community Week, College. Community Day


5
	· Performed  required professional development activities in an acceptable or better manner 
· 2 or more additional professional development activities that advanced individual teaching and learning and may extend to other faculty in the department, the campus and/or across the district. 

 
10
	· Performed  required professional development activities in an acceptable manner
· 3 or more additional professional development activities that advanced individual teaching/learning. Some extend to other faculty on campus and across the district. Some may extend beyond SJC to the community, state, and/or nation.
15
	· Did not perform 1 or more required professional development activities and did not have a plausible reason for not doing so 
· Did not attempt any additional professional development 



0

	COLL SERVICE
15 
	· Performed required* service duties in an acceptable manner

*Faculty Partners (mentoring PT faculty), department committees, National Day on Writing, Get Lit! Cultural Fair

5
	· Performed required service duties in an acceptable or better manner
· Performed 1-2 additional duties that were especially time intensive and impactful


10
	· Performed required service duties in an acceptable or better manner
· Performed 3 or more additional duties that were especially time intensive and impactful

15                                                                                        
	· Did not perform 1 or more required service duties OR
· Performed 1 or more duties poorly



0 

	Values 
	Demonstrates almost all values at the “often” level.   

	Demonstrates 2 or more values at the “sometimes” or the “rarely” level -


(over) 
Exceptional: 90+
Notable: 80-85
Valuable: 70-75
Needs Improvement: lower than 70

These “scores” are not absolute.  All activities are not equal, so I try to consider the time/effort/creativity/effect involved.   Scores that are on the cusp (say, 80 or 90) are harder to justify to the validation committee and stand a greater chance that the rating will move to the lower level.  Sometimes class observation can help justify a rating.  In the past, success/retention/GPA rates have been considered only in context of meeting department/district standards.  Excessively high or excessively low rates over an extended number of semesters might be considered worrisome, but so far have not been a topic of extensive discussion at validation meetings.    
								

