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Handout number 3
 Interviewing and Hiring Exercise
[bookmark: _GoBack]We are presented with 2 strong candidates for chair from within a department of 20 faculty. The department is very dynamic, entrepreneurial, noted for excellence in teaching, service to the university and scholarship. The department consists of 20 FT faculty of whom 8 are tenured, 6 are on tenure track and 6 are on term contracts. Both candidates are well respected and qualified but the department is split on who to select. Thus the dean and provost must decide……
Candidate 1
· 14 year member of department
· Very good teacher
· Good interpersonal skills  and very approachable BUT somewhat reserved
· Extremely well liked and respected by faculty and administration…but can sometimes be easily swayed
· Moderately active in service and committee work
· Entrepreneurial
· Tenured 
· Scholarship is truly outstanding
· Has some outside conflicts and obligations (family illness, long commute, works from home 1-2 days a week)
Candidate 2
· 22 year member of department
· Excellent teacher (has won many awards)
· Great interpersonal skills..but may come across as very political
· Respected by faculty and administration but can often appear self-centered
· Extremely active in service and committee work 
· Entrepreneurial almost to a fault
· Tenured 
· Scholarship is good but not outstanding
· Seems to live on campus..can be there days, nights, early mornings, weekends..does this person have a life off campus?

Come up with three questions that you would ask each candidate.
I will randomly answer those questions as best I can representing each candidate

After that you will “vote” on which of the two you would prefer to hire as chair based on the qualifications and interview.
Comment on political ramifications of hiring each candidate
