Successfully Navigating the Merger of Three Academic Departments into One

Presented at the 36Th Academic Chairperson’s Conference, Houston, TX 

February 7, 2019, 3 p.m. – 3:45 p.m.; Mesquite Room

A “Best Practices” Presentation by 
· Dean Mardell A. Wilson, EdD, RDN, LDN, Dean of Doisy College of Health Sciences and Professor in the Nutrition and Dietetics Department at Saint Louis University (mardell.wilson@health.slu.edu). 
· Amy B. Harkins, MBA, PhD, Chair of Clinical Health Sciences and Professor in Doisy College of Health Sciences at Saint Louis University (amy.harkins@health.slu.edu).

Presentation Outline:

· Reasons for the Merger

· Process of the Merger – Dean’s Perspective

· Dean’s Lessons Learned

· Change Management Strategies

· Kotter’s 8 Step Strategy
· Kubler-Ross Change Curve

· Chair’s Lessons Learned 

· Summary
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All presentation materials will be uploaded to the New Prairie Press.
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Please complete your session survey.  Thank you for your attention!
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