
Leading from the Middle: 

Lessons Learned for New 

Chairs



Purpose & Rationale 

 Participant Outcomes

 Session Format & Expectations

 Goals for Future Implementation



The First Year—A Year of Firsts



Relationships & Perspective



Who We Are and Why…



Protocol, Practices and Products



Power and Prestige



The Duality of the Position



Corny is Cool!



Plan and Share


