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Abstract

With the collaborative leadership style of a new dean, the Dean’s Executive Council (associate deans, school directors, chair) in the BGSU College of Education and Human Development transformed operations of the team and our work with college faculty. This has reenergized the college and garnered substantial faculty support and engagement. 

Session Description

Kezar and Holcombe (2017) argued that shared leadership helps develop and capitalize on leaders throughout the organization, not only those in roles of authority. Organization learning, innovation, performance, and adaptation to internal and external challenges benefit from shared leadership. Kezar and Holcombe (p. 3) shared common characteristics of shared leadership:

1. A greater number of individuals in leadership than traditional models
2. Leaders and followers are seen as interchangeable
3. Leadership is not based on position or authority
4. Multiple perspectives and expertise are capitalized on for problem solving, innovation, and change
5. Collaboration and interactions across the organization are typically emphasized

With the appointment of a new dean in the Bowling Green State University College of Education and Human Development, we have transformed our work with the Dean’s Executive Council (DEC; associate deans, school directors, chair) and our work with college faculty and staff. In this best practice session, members of DEC, including the dean, will talk about strategies for improving transparency and collaboration among unit heads, enhancing faculty engagement, and achieving college and university priorities.

[bookmark: _GoBack]Specifically, we utilized work groups to revise our conceptual framework, engage in new program development, foster economic efficiencies, revise our approach to professional development allocations (resulting in increases for most faculty), develop college-wide course evaluations, initiate evaluation of college leaders, and review and revamp college committee purposes and structures. Due to collective bargaining, we approved new merit policies and reappointment, tenure, and promotion policies for all six units in the college, thereby creating more clear criteria and standards for faculty and reviewers. We utilized data-informed decision making to guide course size and course offerings and reduce costs for part-time instructors.  Additionally, we revamped strategic planning processes to enrich faculty input, leadership, and engagement. 

The work has provided a stronger foundation for the college.  The Inclusion and Diversity Committee hosted a progressive potluck lunch and college-wide conversations with all faculty and staff about what it mean to develop and sustain a community of inclusion, collaboration, and respect—the core of our college’s conceptual framework. Meetings for all program coordinators on data-informed program improvement are helping those leaders work with program faculty to enhance student learning outcomes and strengthen graduate and undergraduate programs. 

This discussion is relevant to both deans and academic unit leaders who may benefit from practical ideas for changing college operations and structures to capitalize on strengths of college leaders, develop leadership and engagement from college faculty, and boost morale. Participants are engaged through dialogue and have space for others to share successful strategies for fostering collaborative leadership and improving the college climate. 
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