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INTRODUCTIONS

- Meet your facilitators

- Leadership Roles and Experiences

- Discipline Area

- Conflict Most Consistently Experienced
 Your Turn

- Leadership Roles and Experiences

- Discipline Area

- Conflict Most Consistently Experienced



Brainstorm Leadership Influences
Explore Intersectional Identity
Evaluate Interpersonal Skills
Conflict Management Roles
Case Studies

Processing and Takeaways
P




What influences the way we
chair our departments?

To participate, go to:

https://pollev.com/leslipace8
97

or scan the QR code below



https://pollev.com/leslipace897
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INCRELASED
COMPLEXITY

Write down your answers
for the following;:

Race

Gender

Class

Age

Socioeconomic Status
Geographic LLocation
Ability

Discipline and Education




UNDERSTANDING
SIGNIFICANCE OF [IDENTITY

- How can understanding our own intersectionality
Influence our interactions?

- How can understanding these identity characteristics
help us lead more effectively?

- How might we use our understanding of self to
Increase our understanding of others?



CONSIDER

GHLOGRAPHIC
LOCATION..




GHLOGRAPHIES OF RELATIONAL SEALF-1DF

Population over 25 with

Graduate/Professional Degree

1
[ ]6096%

I 96-14.8%

Data Source: US Census Bureau, American Community Survey 2021

Percentage of Population Ages 50-54
2021 Estimate
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Il 6068%
Il ss5%

Il c5138%

Data Source: US Census Bureau, American Community Survey 2021
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GHEOGRAPHIES OF RELATIONAL SELF-IDENTTFY

Households with Own Children <18 Years Self-Identified as White Alone
Percentage of All Households Percentage of Total Population
2021 2020
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[ ]279-432%
[]432-535%
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[ 62.2-69.7%
I 69.7-763%
B 76.3-823%
B 523877%
B 57.7-922%
B 22-976%

[ Jo182%
[ 18.2231%

Data Source: US Census Bureau, American Community Survey, 2021 Data Source: US Census Bureau, Decennial Census 2020



GHOGRAPHIES OF RELATIONAL SELE-IDENTEY

Mean Household Income by County Population with Health Insurance
2021 Estimate As Percentage of All Civilian Population
—— 2021
- | Mean Hé:usel;o‘Id ;nco;ne
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— I s125,000-5200,000 | : - 88.4-91.4%
= » I 015200000 7 B o1.494.1%

I o4 1-100.0%

Data Source: US Census Bureau, American Community Survey 2021 Data Source: US Census Bureau, American Community Survey, 2021



GHEOGRAPHIES OF RELATIONAL SELLF-1DENT

[ J1ess%
[ ]ess9%
89-11.1%

B 11.1135%
B 135-16.1%
I 16.1-19.3%
I 19:3-239%
I 239-316%
Il 1 6-423%
B +23647%

Poverty Status in the Past 12 Months
As Percent of Total Civilian Population

Data Source: US Census Bureau, American Community Survey, 2021

Poverty Status in the Past 12 Months
As Percent of Total Civilian Population

Data Source: US Census Bureau, American Community Survey, 2021




LETS TALK ABOUT INTERPERSONAL COMMUNICATION...

- Listening

- Emotional Intelligence

- Verbal Communication

- Small Group Communication



INTHERPHRSONAL
COMMUNICATION
ASSESSMEN'T




WHAT DID IV
LIARN?

Were you surprised by any of your scores?

Why do we need to be more mindful of our
strengths and weaknesses In
communication?

Why these areas of communication in
particular?

How are they essential to our
effectiveness as chairs/deans?




What strategies
have you found to

be effective?

WHAT TYPES OF CONFLICTS DO YOU
EXPERIENCE IN YOUR LEADERSHIP ROLE?




TYPICAL RESPONSES TO
CO N Fl.l CT (THOMAS AND KILMANN)

Avoidance: steering clear of and denying the
existence of the conflict and disagreement.

Accommodate: letting the other person decide
totally what the resolve is to be.

Compete: aggressively pursuing ways to win
from my own perspective.

Compromise: looking after both parties
interests.

Collaborate: assertively looking after my
interests, but equally concerned with the
interests of the other person.




STATEMENTS OF 30 PAIRED ITEMS
YOU ARE MOST LIKELY TO USE

“Describing a person’s behavior
along two basic dimensions:

“Assertiveness: the extent to which
the individual attempts to satisfy
his or her own concerns, and

“Cooperativeness: the extent to
which the individual attempts to
satisfy the other person’s concerns.




MODES OF
MANAGING CONFLICT

If you are interested in completing the assessment
you can go here:

https:/ /kilmanndiagnostics.com /overview-thomas-
kilmann-conflict-mode-instrument-tki/

*Thomas-Kilmann Conflict Mode Instrument (1972)
and

J Grad Med Educ. 2014 Jun: 6(2): 345—-346.
doi: 10.4300/JGME-D-14-00175.1

Assertiveness

Competing Collaborating

Compromising

Avoiding Accommodating

—

Cooperativeness


https://kilmanndiagnostics.com/overview-thomas-kilmann-conflict-mode-instrument-tki/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4054741/
https://doi.org/10.4300%2FJGME-D-14-00175.1

*
_ | *Assertively
.Concerned Modes of Handling Conflict looking after
about my ———O0——C—=0 renqyu;nﬁ;rests,
inter : .
terests High | Compete Collaborate concerned with
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24 self and others.
z Compromise
Denvi 7 -Let others
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of a Low COOPERATIVENESS =t esolvad
conflict. '

*(Johnson & Johnson, 1994; Thomas-Kilmann Conflict Mode Instrument)



Two faculty in department working on
a collaborative project:

A non-tenured faculty wanted the
project to move faster.

The tenured faculty indicated they
were working on the expected
timeline.

The non-tenured faculty insisted on
involving third parties because of
the belief that the tenured faculty
member wasn’t “pulling their
weight.”




SKILLS TO ASSIST WITH
ADDRESSING CONFLICT...

°Focus on active listening techniques

*Help the separate the problems
from the person

°Encourdge statements

*Encourage feedback (formal &
informal)

°Focus on positive outcomes

*Be intentional and have a purpose




DISCUSS A CASE WHERE THE
FACULTY HAD A PROBLEM WITH YOU

1. Describe the case.

2. ldentify the identity
characteristics.

3. How did you address the
conflict (consider your
conflict engagement mode)?

4. What went well /what
didn’te

5. How would you manage it
differently if given another
opportunity?



KEY TAKE ANWAYS

1. Understanding who we are at the
Intersection of our identity characteristics can
help us be better leaders.

2.Interpersonal communication Is essential to
conflict management and effective leadership.

3. Case studies can help illustrate the
complexity of situations we face and well as
the diversity of ways we can respond.




LESLL LEKPACE@SEMO. DU

MEL: MODEGARD@SEMO. DU

TONI: TALEXANDER@SEMO. DU



mailto:lkpace@semo.edu
mailto:modegard@semo.edu
mailto:talexander@semo.edu
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