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Visioning vs. Managing
· Chair’s roles (faculty advocate, Dean’s leadership team, administrator/faculty, student advocate, etc.…).
· Tendency to focus on managing
· Importance of visioning 
· The challenges of developing a vision
· Reaching agreement on a viable vision
· Multiple disciplines in department/school
· Temporary leadership can hinder mission development 
· Overpromise
· The rewards of developing a vision 
· Strategic direction/focus on outcomes
· Strengthen chair leadership
· Faculty mentoring/satisfaction
· Faculty development
· Framing faculty evaluation
· Student success (enrollment and retention)
· Broader benefits to institution
· Fundraising and generating additional resources for the academic unit
Planning Initiatives
· University Strategic Plan
· College Strategic Plan
· Other Institutional Initiatives 
· Diversity, equity, and inclusion
· Innovation
· Faculty research areas (cluster/focal)
· Undergraduate research 
· Community based engaged learning
· Internationalization

Constructing a departmental vision
· Lead with a collaborative stance
· Pursuing inclusivity
· Creating a list of potential institutional initiatives
· Timeline
· Thematic orientation if multiple disciplines
· Role of faculty subcommittees
· Student/staff participation
· Finalizing and approving the vision 
