
Applied Servant Leadership: A Practical Approach 

 

 

Abstract: 

Leadership is a people business that requires courage, character and vulnerability. This workshop 

enables participants to explore the facets of servant leadership by developing their personal 

mission statement, learning how to effectively address conflict, and understanding the value of 

building relationships with students, faculty and staff.  

 

Participant Outcomes: 

Participants will… 

1. Explore their reasons for serving as a leader. 

2. Develop their personal mission statement. 

3. Focus of the value of relationships and the role of unintended bias. 

4. Learn how to effectively prepare for and address conflict. 

 

Session Outline: 

 

1. Introduction, overview and workshop goals. (10 minutes)  

2. Explore reasons for serving as a leader. (15 minutes) 

3. Develop personal mission statements for serving as a leader, focused on service, 

relationships, courage and character. This activity will also incorporate focusing on 

relationships and areas of unintended bias. (40 minutes)  

4. Learn how to address conflict through preparation and documentation. (30 minutes) 

5. Conclusion (10 minutes)  

 

 

*If accepted, the final handout and related visuals will be more in-depth and expand upon each 

of the outlines and items listed in the Session Outline.  


