Chair Return Transition Planning
1) Recognize the Path Ahead
a. Educate yourself regarding return transition planning
b. Understand and prepare for the transition issues you will likely face

2) View Return Transition Planning in 3 Stages
a. Pre-Transition (preparing before return)
b. In-Transition (near term – first year back to faculty)
c. Post Transition (Long term – second year and beyond)

3) Negotiate/Establish Return Conditions
a. Determine continued responsibilities (if any)
b. How will information/projects/external relationships be “handed off”
c. Plan time to reestablish yourself (sabbatical, reduced service/teaching load)
d. Determine funding, office location, course scheduling, service requirements, etc.
e. Determine continued relationship with Dean
f. Establish relationship with successor

4) Conduct Exit Interviews with Key Administrators
a. Share what you have learned
b. Share issues and/or concerns about department
c. Discuss continued working relationship with administration
d. Discuss your future with the institution

5) Recognize Issues Related to Relationship Management
a. Considered by many to be the hardest part of the chair return transition
b. Do not expect thanks or understanding of your transition needs by colleagues
c. Few returning chairs quickly fit in upon return, renewing relationships take time and are not entirely in your control
d. Establish boundaries where needed and do not prolong issues

6) Seek and Engage in Meaningful Work Upon Return to Faculty
a. Find opportunities which use the administrative skills learned while chair
b. Mentor others
c. Lead without being chair




7) Seek Support from Others Who Can Guide You with Chair Return Transition
a. Recognize for many this is a major career transition, not simply reassuming a previous role. 
b. Recognize you have changed because of your administrative experience and will likely see your faculty role differently upon return
c. Seek others with positive chair transition experience who can support/guide you
d. Use available institutional resources to support transition

8) Recognize You are No Longer Chair Upon Transition
a. Resist desire to criticize or meddle with successor 
b. Resist temptation to take sides immediately upon return
c. Let it go, move on, enjoy your renewed sense of purpose as a faculty member

9) Encourage Transition Planning Conversation at Department/College/Institutional Level
a. Add return transition information to chair manuals
b. Develop strategic planning for chair return transition
c. Incorporate return transition into chair/administrator training

10) Practice Succession Planning (when possible)
a. Work with incoming chair to ease transition prior to return
b. Incorporate faculty (who desire) in administrative duties while chair
c. Develop succession plan for department to establish transition consistency and develop expectations for meaningful transition process for all parties

