[bookmark: _GoBack]Sludge Survey

“Sludge” is defined as delays, errors, inadequacies and other types of procedural deficiencies that impede people from doing their work and accomplishing their goals.


1. What type of work do you do at CSU Pueblo?


Administration/leadership		Staff		Faculty


2. What’s the most egregious example of sludge you encounter working at CSU Pueblo?













3. What are the consequences of this sludge, and who is affected?












4. Is it possible for you or your team to mitigate this instance of sludge? If so, what would you need to do so?











5. If the sludge cannot be mitigated by you or your team, how could it be?











6. Share your example with others at your table, and determine which example of sludge the group believes is the highest priority. Explain the reasoning for that prioritization below. (It’s only necessary to provide that reasoning once and on the original sheet where that example was introduced.)











7. Would you be willing to provide more information if needed? If so, please provide your name and contact information below.
