Title IX Compliance, Clery Act, VAWA and the Department Chair
Workshop Scenarios

As you ponder these scenarios, remember, as a Chair you…
1) Have certain obligations to protect the learning environment
2) Cannot be afraid to take action against your peers
3) Need to shift how you think about the compliance process as you are now in the middle. You want to protect your faculty but also need to balance University interests and student interests in the process
4) Are the one responsible for your department

Scenario Example #1:
A student comes to you and complains their faculty member is using sexualized language in their classes.
1) Does this situation fall under Title IX and the Clery Act?	


2) Do you need to respond to this situation?


3) What do you do next?

Scenario Example #2:
[bookmark: _GoBack]You have just been notified a faculty member within your department is under investigation by the Title IX Office.   You have been asked to arrange a meeting between yourself, the Title IX Office investigator and the faculty member.
1) What are you going to do next?


2) How are you going to do it?


3) When are you going to do it?
Scenario Example #3:
A faculty member within your Department informs you the Title IX Coordinator has called regarding one of their students.  The Coordinator has requested the faculty member to allow the student to take their final exam at the testing center instead of in-class as the student has always done.  The student has not been present in class for the past 3 weeks.  The faculty member is concerned about this situation and asks you what is going on.
1) What do you say to this faculty member?

2) How do you say it?


3) When do you say it?


Scenario Example #4
An on-line student who lives in another state (1000 miles away) reports they need an extension on their project due to a domestic violence situation.

1) What do you do next?

2) When do you do it?

3) How do you do it?







Title IX Compliance, Clery Act, VAWA and the Department Chair
Workshop Scenario Lessons

Lesson #1: How does a basic investigation work?
Typical procedure includes:
1) Incident
2) Investigate (find out what happened)
3) Write Investigative Report (may or may not be involved as a chair)
4) Decision Maker will determine responsibility or non-responsibility
5) Issue Sanctions if necessary
6) Finish and close file

Lesson #2: What are the goals of the compliance investigation process?
1) If the University knows, the University must be sure to address
2) Whatever is happening to bring the complaint is addressed and stopped
3) Provide support to all parties involved and address the effects of the behavior (students, faculty and staff)
4) Take steps to ensure it doesn’t happen again
5) Ensure this incident does not represent a systemic problem
6) Manage potential for retaliation


Lesson #3:  How do I work with a faculty member under investigation within my department?

1) Chair is often the one who the faculty member turns to so knowing how to convey the compliance process is critical.  Your role is to support the faculty member.
2) You cannot protect someone under investigation, but you can help them
3) “Everyone is a member of the community until they are not”
4) “Am I in trouble?” – not until we find out
5) “Every case gets looked at, not just you”
6) This might not be a big deal to you as a Chair, but it is a BIG deal to your faculty member
7) Be respectful to keep the process as human as possible
8) Don’t forget that we need to reintroduce the person who is found not responsible


Lesson #4:  When do I have to implement sanctions? 
1) Title IX Office takes lead in managing these situations 
2) No, you have no choice “if” the request is reasonable.  The office will often work with faculty member/Chair to determine best approach when possible
3) Faculty will often have questions but will likely not get answers
4) Remind faculty it is not about them or their class, but the student  
5) Don’t “overhelp” – do what is asked by Title IX Office
6) Chair must take lead in helping faculty and staff understand the importance of their work in making a person whole
7) Manage potential for retaliation

Lesson #5: How do I manage an on-line situation?
1) Distance education students should get the same services provided to campus students
2) Some states have employment obligations which might apply to students
3) A policy should be in place to address this issue
4) This policy should be part of instructor training

Lesson #6:  Workshop Takeaways
1) You are on the front line of compliance for the college/university.
2) Do not see the Title IX Coordinator as the problem/enemy.  Both sides must support each other with compliance – it is a team effort  
3) The Title IX office needs you to be a champion of the compliance process. You must make it clear to faculty in your department why the process is important
4) Understand and appreciate the policy of the College/University
5) Follow Your policy (even if makes some uncomfortable) and apply policy appropriately
6) Support the compliance process and those engaged in it
7) “When in Doubt, Check it Out”.  Pick up the phone and call!
8) “Nothing” now is better than “something” later – Take Action




