ACADEMIC CHARIPERSONS CONFERENCE

Working with a Unionized Faculty

DISCUSSION #1


[bookmark: _GoBack]One of the faculty members in your department has contacted the union representative because she is stunned to receive a "needs improvement" in teaching. She doesn't recall receiving any negative feedback from her Chair during the Academic Year. In fact, she said she has received no formal feedback on her teaching, only a peer observation of one class meeting with largely positive comments. She told the union representative that she believes the Chair is out to get her and wants her to retire so the department can hire a younger faculty member. She wants to meet with you and bring the union representative so he/she can find out why she received a poor evaluation and why she is “being forced out for no reason.” During the Academic Year you were made aware that on multiple occasions the faculty member has been late to class or canceled it without proper notification to the students.  She also does not seem engaged with the activities of the department and does not seem to pay attention to you when you mention these concerns to her.


Questions for discussion:

1. As the Chairperson in question, what items would you gather to take to the meeting with the faculty member and the union representative?




2. At the meeting who do you prefer should begin the conversation? Why?






3. What outcomes would you like to see from the meeting? 
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