ACADEMIC CHAIRPERSONS CONFERENCE
“Working with a Unionized Faculty”
Scenario #2
The faculty member and union representative have arrived at your office for a discussion about the unsatisfactory evaluation you provided to the faculty member.  You have welcomed them both and the meeting begins.
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Faculty member:  “I am glad you decided to meet with me.  I would have to file a grievance if you had refused to talk to me, which is what I figured would happen. I brought my union rep with me.”
“I cannot believe you gave me a bad evaluation. I have been a loyal faculty member for over 20 years and my colleagues respect me and the work I have done.  This is an embarrassment and I do not understand why you would give me an evaluation that ruins my career and diminishes all of the hard work I have done over the years.  I am not even sure what I did wrong.  You just want me to quit so you can hire a younger faculty member you can control. I don’t feel like you value any of the research that I am doing because I never receive any encouragement or support for my work.  It’s like I don’t exist.  

My response:  (you may write a response here or just make some notes about what you might say to the faculty member)











Discussion Questions:

1. From the opening statement of the faculty member could you perceive what might be the issue that is driving the faculty member’s anger? Did you see evidence of topic issues? Relationship issues? Identity issues? Process issues? What evidence led you to your observation?









2. How might information you gleaned from your answer to question #1 guide how you proceed in this discussion?  










Conversation continues:
Faculty member:  “My work as a scholar and researcher is being called into question and I do not appreciate it.  As an academic, I am responsible for scholarship, not just teaching.  I am not going to let my research get stale because I have to spend time making sure a bunch of students are happy in my classes. I give them the necessary information, they just need to put some work into the classes and do the work that is required. I am sick and tired of going to class and just talking to myself for 50 minutes. Students do not come to class prepared and they just sit there with blank looks on their faces when I ask them about the material they should have read before coming to class.  They have no desire to learn anything.
My response:
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