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	Level of Interest

	Level of Competence/
Confidence

	
	Low                          High
1        2        3        4       5
	 Low                         High
1        2        3        4       5

	Leader

	Initiate change
	
	

	Represent unit[footnoteRef:1] in community/profession [1:  Unit = Department, Center, Program or School.] 

	
	

	Initiate new programs
	
	

	Develop strategic plans
	
	

	Develop and initiate long-range goals
	
	

	Solicit ideas to improve unit
	
	

	Network
	
	

	Other:
	
	

	Manager

	Develop or manage budgets
	
	

	Facilitate meetings
	
	

	Write annual and other unit reports
	
	

	Manage unit resources 
	
	

	Keep unit records
	
	

	Assign teaching and service work to faculty
	
	

	Set course rotations and schedules
	
	

	Oversee part-time faculty or support staff
	
	

	Time management
	
	

	Decision-making
	
	

	Handle student issues
	
	

	Other:
	
	

	Faculty/Staff Developer

	Encourage faculty/staff professional development
	
	

	Evaluate faculty/staff performance
	
	

	Mentor faculty/staff
	
	

	Recruit & select faculty/staff
	
	

	Encourage/support faculty/staff scholarship & teaching
	
	

	Other:
	
	

	Community Builder

	Address and reduce conflict among faculty/staff
	
	

	Develop relationships with faculty and staff
	
	

	Maintain faculty/staff morale
	
	

	Listen
	
	

	Celebrate accomplishments
	
	

	Other:
	
	

	Scholar

	Remain current in discipline
	
	

	Maintain scholarly agenda & publications
	
	

	Obtain external funding
	
	

	Other:
	
	


Reflection on Leadership Self-Assessment



Looking at the activities you least (1’s) and most (5’s) enjoy, and those you feel least (1’s) and most (5’s) confident about, reflect on the following questions:

1. What is the greatest strength you bring to your leadership position?




2. Which aspects of your position give you the greatest satisfaction when done well?




3. What is your greatest weakness?




4. What aspects of your leadership role keep you up at night? Which tasks would you hand off if you could?




5. What patterns do you notice about your preferences and competence?

a. Do you tend to enjoy leading (big picture stuff) but not managing (day-to-day details)? 
b. Do you enjoy paper-tasks (managing) or people tasks (faculty/staff development/community)?

