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New Chair Alliance:  Examining Departmental Culture
Culture refers to the values department members hold that drive what’s important, the traditions and how things get done. They are often unstated and learned by observing and being mentored by others.
1. Don’t fix it if it isn’t broken is the basic attitude. Yes / No  
Comment:
2. Narratives (stories about people’s behavior) have negative outcomes.  
 Yes / No    
Comment:
3. Individual faculty (particularly strongly opinionated and dominate) veto or decide issues.  Yes / No    
Comment:
4. Departmental meetings are run by Departmental By-Laws and agreed upon procedures. Yes / No     
Comment:
5. Changes are carefully considered and implemented when needed.  Yes / No Comment:
6. Changes are determined by senior faculty. Yes / No   
Comment:
7. Everyone in the department plays an important role in its success. Yes / No Comment:
8. Majority rule/ vote is the operational mode for deciding things. Yes / No Comment:
9. New faculty don’t disagree with senior faculty. They just do their professorial work. Yes /  No   
 Comment:
10.  Committees are an important way in doing the work of the department. Yes / No   
 Comment:  
Looking at your responses, what does it say about how you operate and how things get done? Any changes you would like to make to increase your effectiveness?
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