

[bookmark: _GoBack][image: ]

New Chair Alliance:  People and Professional Development
Chairpersons interact with as well as manage a diverse group of stakeholders that is constantly evolving and changing.  Careful consideration of communication, planning, and assessment is critical to ongoing success and productive relationships.
1. Expectations for office staff are clearly articulated.  Yes/No
Comment:

2. Office staff are encouraged and supported to pursue relevant/reasonable professional development opportunities.  Yes/No
Comment:

3. Office staff are evaluated annually and asked to participate in the process through activities such as self-assessment and goal setting.  Yes/No
Comment:

4. A replacement plan is in place for office staff, including relevant instructional handbooks and training.  Yes/No
Comment:

5. Student workers are well supervised and necessary (kept busy with essential and relevant office operations).  Yes / No    
Comment:

6. Expectations for assistant/associate chairpersons, coordinators, and/or directors are clearly articulated, consistent, and/or equitable.  Yes/No
Comment:
7. Leadership skills are fostered for those in current leadership positions, and efforts exist to deepen leadership capacity within the department as a whole.  Yes/No
Comment:

8. Assistant/associate chairpersons, coordinators, and/or directors are evaluated annually.  Yes/No
Comment:

9. Faculty is open and supportive of change.  Yes/No
Comment:

10. Structures/processes are in place to help faculty prepare for/manage change.  Yes/No
Comment:

11. Professional development and training opportunities exist for part-time faculty.  Yes/No
Comment:

12. Part-time faculty is evaluated on a regular basis.  Yes/No
Comment:

13. Staff (office staff, professional advisors, etc.) is treated respectfully and professionally by faculty.  Yes/No
Comment:

Looking at your responses, what does it say about department management, structure, and professional development? Any changes you would like to make to increase effectiveness?
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