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The Downside/Upside of Being a Department Chair
Dan Wheeler and Katherine Frank
The Downside of Being the Chair:
· Gain 20 pounds – all the lunches and sedentary work
· Lose your sense of humor – nothing is funny anymore
· Everyone is now a part of your responsibility – can’t pick and choose who you relate to
· Everybody’s problems are now your problems
· Some members think you are now mom or dad
· Some people think you as chair can just go to upper administration , pound the table, and get what they want
· Your life now belongs to everyone else
· People are your biggest dissatisfaction
The Upside of Being the Chair:
· You have a wider perspective on how things fit together and ways to strengthen the institution
· You have the opportunity for strong influence – setting the agenda, framing the questions, interacting with the members in new ways, taking risks
· New institutional opportunities not available as a faculty member
· Being in the right place at the right time
· Bringing enthusiasm and light (hope) to the work everyday
· Doing the little things that tell people you care
· Living a life of curiosity and making a difference
· People are your biggest satisfaction
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