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Finding an Administrative Mentor
Why have a mentor?
· Sounding board
· Confidential conversations
· Help you avoid “ mine fields”
· Know the system – how to get things done
· Advocate – especially moving up the administrative ladder
What to look for?
· Someone you admire
· Someone with complementary skills and abilities
· Chemistry – trust and comfort
· Support and challenge
· Usually a more experienced and/or higher level person
Issues/Concerns
· Potential conflict with the same person as supervisor and mentor
· Multiple mentors?
· Professional and/or personal issues addressed
· Separating from a mentor
· Frequency of contact (ease with electronics)
· Face-to-Face time 
· Where to meet?
Life Coaches
· Differences from a mentor
· Finding one
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