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1. Processes and systems are in place to address the everyday operations.  
Yes / No    
Comment: 

2. Office personnel can handle most of the everyday operations. Yes / No
Comment:

3. Managing crises are infrequent.   Yes / No   
Comment:

4. As the chair, my role is to deal with exceptions or unique situations.
Yes / No   
Comment:

5. Students would say that things operate smoothly and in a timely manner.
Yes / No     
Comment:

6. Others within the department see things operating in a smooth and timely manner. Yes / No     
Comment:
      6.  People outside the department believe we are effective and efficient.
            Yes / No       
            Comment:

7. Our biggest day-to-day problem is_______________________________
___________________________________________________________.
8. What percentage of your time is spent on the day-to-day operations? _____
Comment:

9. What are your biggest staff issues in terms of day-to-day operations? a) Lack of skills b) poor motivation c) too much to do  d) other -
Comment: 

10. What other help do you have beyond staff?  a) volunteers b) student workers c) other 
Comment:

11. My department runs effectively and efficiently?  Yes / No
Comment: 


What have you found in terms of perceptions of effectiveness? efficiency? What can you do to address any of these issues identified?  
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