How to Submit a Proposal
Proposals are accepted April through July for the next year’s conference. We suggest you gather the following information before beginning your submission:
1. Primary presenter information and curriculum vitae or short biographical sketch: The primary presenter is the designated point of contact for the presentation and will receive all information regarding the presentation. This person is responsible for sharing all communication with additional presenters. 
Shawn T. Wahl, Department Head, Missouri State University.

Shawn T. Wahl (PhD, University of Nebraska, Lincoln) is a professor of communication and head of the Department of Communication in the School of Communication Studies at Missouri State University (MSU). Prior to MSU, he served as head of the Department of Communication, Mass Media, & Theatre at Angelo State University and as the director of graduate studies at Texas A&M University, Corpus Christi. He is coauthor of Nonverbal Communication for a Lifetime, Business and Professional Communication: KEYS for Workplace Excellence, Persuasion in Your Life, Communication and Culture In Your Life, and Public Relations Principles: Strategies for Professional Success. Shawn has published articles in Communication Education, Communication Research Reports, Communication Teacher, Journal of Family Communication, and Basic Communication Course Annual. Shawn was a faculty participant in the National Communication Association Learning Outcomes in Communication project and is the 2016 President of the Central States Communication Association. In addition, Shawn has worked across the nation as a corporate trainer, communication consultant, and leadership coach in a variety of industries. Outside of his professional work, he enjoys spending time with his family and two Chinese pugs (Jake and Bentley).

Contact Information:
Dr. Shawn Wahl
1st Vice-President-Central States Communication Association
Department Head and Professor of Communication
Craig Hall 375
Missouri State University
901 S. National Ave.
Springfield, MO 65897
Phone 417-836-4423 | Fax 417-836-4774
Email:
Shawnwahl@missouristate.edu
Website: http://communication.missouristate.edu/




2. Additional presenter information (if applicable): Name, title, institution and email. 
Amy Aldridge Sanford, Department Chair, Texas A&M University-Corpus Christi
Email: Amy.Aldridge.Sanford@tamucc.edu
Chad McBride, Department Chair, Creighton University
Email: cmcbride@creighton.edu
3. Title of presentation: 
Crucial moments in the chair experience: A case study approach

4. Abstract for program and website: 25-50 words.
Department chairs are often called upon to make tough decisions (e.g., personnel, scheduling, strategic planning, curriculum, resources). Presenters of this interactive workshop will share case studies written by higher education administrators from across the nation, offer persepctives, and open it up for interaction brainstorming and discussion for addressing difficult situations.
5. Keywords: Five (5) keywords about your presentation. These are used to help participants search for sessions in the conference proceedings. 
Interactive workshop, case studies, leadership development, problem-solving, conflict management

6. Presentation topic theme: 
leadership and management 

7. Target audience: 

All department chairs
8. Type of presentation: 
Interactive workshop
9. Objective(s) of the presentation: Purpose of the session; what the audience can expect to gain from attending the session. 
a) Analyze case studies from a variety of higher education situations and contexts 
b) Apply strategies and approaches to the department chair experience based on case study discussion
c) Discuss current department chair challenges stimulated by the presentation of case studies


10. Description of the session (300-500 words): Include the relevance of the session to chairpersons, presentation focus, recommendations that will be made for chairpersons, and how the audience will be involved
[bookmark: _GoBack]A tenured professor is pressuring a search committee chair to interview his protégé. 
Long-time faculty members Carol and Ophelia had a falling out last year. Now Carol rolls her eyes and smiles at Jamal every time Ophelia speaks up in a faculty meeting. It appears that Ophelia is an inside joke between Carol and Jamal.
Students in the department want more online classes. Another group of students have asked for face-to-face classes specifically in the early morning three days a week. Only one faculty member agrees to teach online. All of the other faculty want face-to-face classes, but they want them in the late morning or early afternoon two days a week.
Department chairs face a variety of challenges in their day-to-day work on college and university campuses. As a result, they often find themselves pulled in a variety of directions trying to meet all of the needs and wants of various audiences (e.g., undergraduate/graduate students, faculty, college deans, provosts, and alumni).  Chairs are routinely expected to make tough decisions on a wide range of topics, including personnel hiring and tenure decisions, department bullying/incivility, mentoring and coaching faculty at all stages, scheduling, curriculum, strategic planning, budget/resource creation and management, personal work/life balance, fundraising.  
The purpose of this interactive session is to present specific, contextual situations (based on real life experiences) and to brainstorm possible solutions or outcomes to these scenarios. The presenters, all chairs of communication departments, will present the audience with a variety of case studies written by their administrative colleagues from around the country. All cases are left at a decision point to allow for interpretation, interaction, and discussion.  The panelists will offer some specific recommendations from their own perspectives and experiences but are even more interested in learning from the collective experiences of attendees through open dialogue and discussion. Members of the audience should walk away with specific solutions to common departmental issues and the ability to critical analyze a given situation.
