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EDUCATION

Ed. S. (1992) The Citadel, Educational Administration.

Ph.D. (1978) University of South Carolina, Educational Psychology.

M.A. (1971) University of South Carolina, Experimental Psychology.

B.A. (1969) Columbia College; Major – Psychology, Minor - Business.

Additional Coursework

 
(1972 – 1974) The Citadel & College of Charleston, Special Education.


(1971 – 1972) The Citadel & University of South Carolina, School Psychology.

EMPLOYMENT

College of Charleston

Dean, School of Education, Health, and Human Performance, 2001 – Present

Interim Dean, School of Education, 2000 – 2001

Chair and Professor, Department of Foundations, Secondary & Special Education, School of Education, 1995 – 2000.


Assistant Dean for Professional Development and Associate Professor, School of Education, 1993 – 1995.
Associate Professor, Department of Educational Foundations & Specializations, School of Education, 1992 – 1993.

Assistant Dean, Graduate Studies and Associate Professor, Education Department, 1986 – 1988.

Director, Professional Development in Education and Assistant Professor, Education Department, 1982 – 1986.

Project INSTREME Director and Assistant Professor, Education Department, 1979 – 1982.

Dorchester School District Two (Summerville, SC)


Director, Staff Development, 1988-1992.

Teacher, Educable Mentally Handicapped, 1970 – 1972.

Charleston County School District (Charleston, SC)


Program Evaluator, Division of Evaluation and Research, 1978 – 1979.


Special Education Consultant, 1977 – 1978.

In-service Training Cadre Member, School Improvement Program Substance Abuse Project, Summer 1976 - 1978.


Human Relations Specialist, 1976 – 1977.

School Psychologist, 1972 – 1976.

The Citadel (Charleston, SC)


Adjunct Professor, 1974 – 1976.
consulting
Summerville Family Practice Associates, PA – 1980-Present


Licensed Psychologist, #309, Specializing with Children and Adolescents


Complete some adult psychological evaluations
Professional publications

Welch, F. C., Pitts, R., Kuenlen, M., Tenini, K., & Wood, S. (2010). Significant issues in defining and assessing teacher dispositions. The Teacher Educator Journal.

Halfacre, J., Lindsay, S., & Welch, F. C. (2005, March/April). Planning for strategic planning. www.naesp.org.

Lindsay, S., Halfacre, J. & Welch, F. C. (2005). Dancing with the Tensions. Principal Leadership, 5(3), 30-35.

Welch, F.C. & Lewis A. (2003). ‘C’ing motivational leadership through the dean’s ‘I’s.  Teacher Education Journal of South Carolina, 44-46.

Lindsay, S., Halfacre, J., & Welch, F. C. (2001). Accountability that counts. Principal Leadership, 2(4), 39-41.

Welch, F. C., Halfacre, J., & Lindsay, S. (2001). Teaching and learning about change:  What, why, and how.  Alpha Delta Kappa Kappan, 31(2), 13-14.

Perkins, R., Davis, S., Van Sickle, M., & Welch, F. C. (2001, Fall). Preservice teachers' practicum experience:  Using multimedia to create computer-aided instruction. Teacher Education Journal of South Carolina, 17-20. 

Welch, F. C., Lindsay, S., & Halfacre, J. (2001). Quality principals:  Questions to consider. Principal Leadership, 1(6), 56-59. 
 Welch, F. C. (1999). Am I schizophrenic, inconsistent, or dealing with the tensions of opposites?  The Department Chair, 2-4.  

Welch, F. C., & Daniel, C. (1997). Staff development for classified staff:  One school district's approach.  Journal of Staff Development, 18(1), 12-15.

Skinner, M. E., & Welch, F. C. (1996). User-friendly peer coaching. College Teaching, 44(4), 153-156.

Perkins, R. F., Davis, S. C., Van Sickle, M. L., & Welch, F. C. (1996). Encouraging creativity in preservice teachers:  Designing CAI with hypermedia.  Educational Media International, 33(2), 73-75. 

Myers, B. G., & Welch, F. C. (1995, Fall). Creating an evaluation process that makes a difference. Palmetto Administrator, 11-13.

Welch, F. C., & Davis, S. C. (1995, Fall). Merging technology and pedagogy: Computer applications that really work for teachers. The South Carolina Journal of Teacher Education, 17-19.

Welch, F. C., & Tisdale, P. (1995). Partnering with schools, districts, and educators for effective and continuing professional development. Resources in Education, ED #380432.

Welch, F. C., & Bartel, V. (1994). Interdisciplinary units:  Making teaching and learning more relevant and enjoyable.  Alpha Delta Kappa Kappan, 24(1), 10-13. 

Welch, F. C., & Daniel, C. (1992, Fall). Classified staff development:  It's the right thing to do. Palmetto Administrator, 19-22.

Welch, F. C., & Daniel C. (1992, Spring). An effective Instructional program for parents.  The Citadel Research Newsletter, 3.
Welch, F. C., & Daniel, C. (1990). Parents as instructional support.  Research in Education, ED# 315578.

Welch, F. C. (1989). Preparing future teachers to use computers: The importance of a practicum. Columbia University Outlook.

Welch, F. C., & Tisdale, P. (1986) Between Parent and Teacher.  Springfield, Illinois: Charles C. Thomas.

Welch, F. C.  (1986). Education in Japan versus the United States: A comparison.  Alpha Delta Kappa Kappan, May, 6-7.

Welch, F. C. (1985). Difficulties associated with the diagnosis of emotional disturbance. Resources in Education, ED # 250610.
Welch, F. C., & Tisdale, P. (1985, April). Strategies for improving teacher morale.  Alpha Delta Kappa Kappan, 9-12.

Tisdale, P., & Welch, F. C.  (1984, Spring). Cooperative efforts and partnerships: Teacher preparation programs and public school districts. Clemson Kappan, 16-20.

Welch, F. C., & Tisdale, P. (1984). In response to a nation at risk:  Suggestions for SC’s teacher preparation programs.  The Journal of SC Colleges for Teacher Education, VIII, 1-4.

Welch, F. C. (1983). Research based answers to questions about teacher burnout. Research in Education, ED# 235596.


Tisdale, P., & Welch, F. C. (1983). Teaching in the elementary school: A guide for student teachers. Springfield, Illinois: Charles C. Thomas.

Welch, F. C. (1983, Spring). The counselor as consultant:  How to begin. The South Carolina Personnel and Guidance Journal, 17-20.
Welch, F. C. (1983, May). What candles, matches and light bulbs have in common with teachers. Alpha Delta Kappa Kappan, 13(1), 12-13.

Lawton, E., & Welch, F. C. (1982). A mainstreaming effort in a middle school with related inservice implications.  Dissemination Services on the Middle Grades, 13, 1-4.

Schenck, S., & Welch, F. C. (1981). Ramifications of the minimum competency movement for special education. Exceptional People Quarterly, 1(1), 7-12.

Welch, F. C., & Costa, L. (1981). Simulated traffic scene.  Teaching Exceptional Children, 14, 85.

Welch, F. C., & Tisdale, P. (1981). Handicapped students in the mainstream: Creating a success story. Clemson Kappan, 1, 33-36.

Tisdale, P., Welch, F. C., & McGovern, J. (1980). In-service training for regular educators: Mainstreaming education. The Journal of the S.C. Association of Colleges for Teacher Education, V, 33-36.

Welch, F. C., & Schenck, S. (1980). A proposed program for college-aged students with learning problems. The Journal of the S.C. Association of Colleges for Teacher Education, V, 40-42.

Welch, F. C. (1979, April). The effect of in-service training in Glasser’s techniques of class meetings and reality therapy on teacher and student behavior. Teacher Education, 9-14.

Halfacre, J., & Welch, F. C. (1978). School morale:  A pragmatic training session. The Principal, 24, 1-5.

Halfacre, J., & Welch, F. C. (1978). Ten better ways to classroom management.  Teacher, 96, 86.

Halfacre, J., & Welch, F. C. (1975). Parent-Teacher communication. Charleston County School District.

Halfacre, J., & Welch, F. C. (1973). Teacher consultation model: An operant approach.  Psychology in the Schools, 10, 494-497.

Black, R., Welch, F. C., & Schumpert, J. (1972). A partial reinforcement-extinction effect in perceptual-motor performance:  Coerced versus volunteer subject populations. Journal of Experimental Psychology, 92, 143-145. 

professional presentations (2005 – PRESENT)
June 2015
Cultivating Teacher Education Candidates as Leaders for the Teaching Profession; Charleston Educator Symposium, Charleston, SC
Feb. 2015
Practical and Research-based Strategies for Leaders Beyond School Hours; Beyond School Hours Conference, Orlando, FL
Feb. 2014
A Toolkit for Leading Educational Settings with Confidence; Beyond School Hours Conference XVII; Atlanta, GA

July. 2013
Significant learnings about education after traveling to seven continents; Alpha Delta Kappa International Conference, Washington, DC

June 2012
MUSC Department of Surgery, Charleston, SC: “Meaningful Teaching to Large Groups.”
Oct. 2011
Trident United Way Panel, Charleston, SC: “Education Town Hall.”

July 2011
Charleston Philanthropic Partnership Panel, Charleston, SC: “Challenges and Opportunities for Charleston Schools.”

Mar. 2011
League of Women Voters Education Panel, Charleston, SC: “Getting the Best Teachers in Our Classrooms: A Conversation on Evaluating Teacher Effectiveness.”  

Feb. 2011
Foundations Inc. XIV Conference, Atlanta, GA: “How a Community/University Partnership Supports Expanded Learning Opportunities in Fifteen Struggling School.” 

Jan. 2010
Holmes Partnership Conference, Charleston, SC: “Closing the Achievement Gap: Continuing the Work.” 

Feb. 2009
American Association for State Colleges and Universities, (AASCU) Savannah, GA: “Successful Partnerships to Improve Education.” 

Mar. 2010
College of Charleston, Office of Institutional Diversity: “Women in Leadership Forum.”
Oct. 2008
Forum on Education Policy, Charleston, SC: “Where is the Rescue Plan for Public Education?” 

Sept. 2008
South Carolina Alliance for Arts Education Arts Integration Conference, Charleston, SC: “Arts Integration from the Superintendent’s Perspective.” 

Feb. 2008
American Association of Colleges for Teacher Education Annual Meeting, New Orleans, LA: “A University and High School Partnership: How Are We Doing?” (with Paula Egelson and Steve Thomas).

Feb. 2007
American Association of Colleges for Teacher Education Annual Meeting, New York, NY: “A Southeastern University Partnership: The First Year in Review.” 

Mar. 2006
Center for Effective Teaching and Learning, College of Charleston, Charleston, SC: “Peer Observation and Coaching.” 

Jan. 2006
American Association of Colleges for Teacher Education, San Diego, CA: “A Partnership to Improve Urban Education.” 

July 2005
International Association of Special Education, Halifax, Nova Scotia, Canada: “From School Psychologist to Special Education Teacher: A Meaningful Field Experience.”  

research in progress

Impact of Social Media on Arts Attendance. Pilot study (2010-11), Beaufort County; Study approved and funded with Charleston County (2011-12). Manuscript in preparation.
manuscripts in progress

“The Total Teacher” - Book length manuscript anticipated completion Summer 2016. 

External funding secured


Add funding secured from annual giving, scholarships, etc. since 2011.  

Welch, F.C. (2011). Approximately $350,000 secured from alumni and other friends.  $500,000 bequest made for future scholarships.

Welch, F.C. & May, C. (2009 -10). Charleston Transition College. $55,000 for Year One/Planning for the LIFE (Learning is for Everyone) program at the College of Charleston. Program renamed to REACH (Reaching Education and Career Hopes) and began in fall, 2010.  US Department of Education grant ($1.5 million) received in support. 

Welch, F.C. (2005-08). $1 million anonymous gift, $5 million in bequests, $150,000 to name courtyard in new facilities, $901,800 to establish Center for Partnerships to Improve Education, approximately $50,000 from alumni and other friends in successful direct mail and phone solicitation.  

Welch, F.C. (2002-2008). Volpe Graduate Assistantships/Scholarship for recruiting underrepresented groups into teaching, $25,000 annually for one Volpe graduate assistant and one African American future teacher scholarship.  

Welch, F. C., & Weston, A. (2001). Goizueta Foundation, $542,500. Two endowed scholarships of $200,000 each for future Spanish speaking teachers and $142,500 for Reach to Teach (Funding for teaching assistants and substitute teachers to complete the teacher education program at the College of Charleston).

Welch, F. C., Davis, S. C., and Janas, M. A. (1996-97). College of Charleston Substance Abuse Prevention Project, $1,012.  Design of multimedia lesson for EDFS 303 (Human Development) in substance abuse prevention.   

Welch, F. C. (1995-96).  SC Department of Education, Five TechPrep Projects @ $6,048 for a total of $30,240.

Welch, F. C. (1994-95).  SC Department of Education, Eight TechPrep Projects @ $6,048 for a total of $48,384.

Welch, F. C., & Davis, S. C. (1994-95). SC Center for Excellence in Assessment of Student Learning (CEASL). Modeling Assessment Practices in EDFS 326 (Technology for Teachers), $1,200. 

Welch, F.  C. (1994) SC Department of Education; Two TechPrep Projects @ $6,048 for a total of $12,096.

Welch, F. C., & Skinner, M. (1993). College of Charleston Faculty Research and Development Project in Peer Coaching, $1,000.

Welch, F. C. (1990). Dorchester School District Two Eisenhower Professional Development Project, SC Department of Education, $79,400. 

Welch, F. C. (1989). Dorchester School District Two Teacher Evaluation Project, SC Department of Education, $24,500.

Welch, F. C. (1988). Dorchester School District Two Teacher Incentive Program, SC Department of Education, $356,482. 

Welch, F. C. (1986). Demonstration microcomputer laboratory for disabled, Civitan International Foundation, $45,000.

Welch, F. C. (1986-87). Microcomputers and problem solving, Commission on Higher Education, $50,146.

Welch, F. C. (July,1987). Distance education in Australia, College of Charleston International Studies Project, $1,500.

Welch, F. C. (1988).  Advanced placement workshops in calculus, SC Department of Education, $5,000.

Welch, F. C., & Kubinec, B. (1985). SC science teachers’ attitudes toward teaching science, College of Charleston Research Funding, $1,500, Fall. 

Welch, F. C., & Tisdale, P. C. (1985). Masters and interns: Recruiting excellent future teachers, SC Commission on Higher Education, $18,000. 

Welch, F. C. (1985). Special education in Japan. International Education Program Grant from Alpha Delta Kappa, $6,000.

Tisdale, P. C., & Welch, F. C. (1979-82). In-service training of regular educators:  Mainstreaming Education, USOE/BEH, $100,000. 

Fundraising Activities (2004 – Present)
Add activities since 2011.  We may need to discuss.  

EHHP Grants – Created policy for distribution and utilization of indirect costs within EHHP which was implemented in July 2011. Established tracking system for grant application submissions, determinations, and follow up reports. Named beneficiary of Chuck and Sara Davis Foundation. Grant funds awarded include:

· $1,118,500+ in research grants awarded to EHHP faculty in 2011

· $10,000 from Bank of America Foundation to fund materials for Masters in Child Life
· $35,000 in combined scholarship grants from the Yaschik Foundation, the Saul Alexander Foundation and the Coastal Community Foundation, including an initial $10,000 contribution to an endowment from the Yaschik Foundation

· $6,000 from the Kite Foundation for research on the impact of social media on arts attendance; additional $34,375 to expand research

· $125,000 supplemental grant from the Mott Foundation for Development of a Comprehensive Report on 21st Century Community Learning Centers

· $901,800 from SC Legislature in recurring funds to establish the Center for Partnerships to Improve Education

· $998,000 from the US Department of Education for development of the state’s first English for Speakers of Other Languages (ESOL) professional development program

· $500,000 from the Mott Foundation to move the Afterschool and Community Support program from USC-Columbia to the College of Charleston

· Approximately $100,000 annually from the SC Department of Education (for years 2004-09) to provide graduate coursework in gifted and talented education

· $4.7 million Teacher Quality Grant (2004-09) to create diverse pathways to teaching in collaboration with USC-Columbia and seven other agencies

Do this section for 2014-15 2011 Fundraising Results
Fund Type
Gifts
Donors
Contributions

Programmatic Funds
   53
        49
    $441,067
Scholarship Funds
   17
        16
      $29,022
Unrestricted Funds
   25
        23
      $12,552
Total

 95
    88

$482,641
Fundraising Events and Activities – Kicked-off annual fund support group, Advocates for Education and Health, in March 2008. Reactivated and expanded Development Council.  Hosted four fundraising galas / auctions for the Chuck and Sara Davis Foundation with fifth event scheduled for April, 2012. Annually host an Authors’ Luncheon to raise funds for Wild Dunes Scholarship.  Utilize direct mail year round to keep donors engaged.  Strategic Priorities for fundraising were developed during 2010 in cooperation with the College of Charleston Foundation staff.

New Scholarships Established – The following scholarships were committed and/or initially offered in 2011 to benefit students in the School of Education, Health, and Human Performance:

· Dr. Andrew H. Lewis Scholarship

· Dr. Mary Sudzina Scholarship for Secondary Education
· Viscidi Family Endowed Scholarship 
courses taught (1995 – Present)
FRSR 101:
First-Year Experience: American Education in the 21st Century

EDFS 303:  

Human Growth and the Educational Process

EDFS 326:  

Technology for Teachers

EDFS 330:  

Classroom Management

EDFS 440 &797:  
Student Teaching in Special Education (undergraduate & graduate)

EDFS 713:               The Special Educator as Consultant

EDFS 726:  

Advanced Classroom Management Techniques

EDFS 738,748,757: Practica in Special Education for M. A. T. and M. Ed.  

EDCO 748:  
Staff Development and Training (taught in USC Doctoral Program as part of load at University of Charleston)

EDPD 810:
Vision, Action and Innovation

EDPD 812:
Stars Shining in the Southeast

EDPD 814:
Excellence in Action

Professional contributions / service (2006 – Present)
Alpha Delta Kappa: Past Southeast Region Membership Consultant, past S. C. President, past Upsilon Chapter President
Charleston County School District Advisory Board Member 

Charleston YWCA Board Member and Personnel Chair

Chuck and Sara Calhoun Davis Foundation Board Member

College of Charleston (CofC) Director for Alumni Services Search Committee Member

College of Charleston Libraries Dean Search Committee Chair

College of Charleston Provost and VP for Academic Affairs Search Committee Chair

CofC Director of International Education and Programs Search Committee Member

CofC Director of Learning is For Everyone (LIFE) Program Director Search Committee Member

CofC Executive Vice President of Institutional Advancement Search Committee Member

CofC General Education Study Committee, Dean’s Representative

CofC President’s Commission on Diversity, Access, Equity, and Inclusion appointed member

CofC Strategic Planning Committee Member

Committee on Opportunities in Science, American Association for the Advancement of Science Past Chair

Dick and Tunky Riley WhatWorksSC Award Selection Committee Member

Engaging Creative Minds Board Member

Foundations Inc., National Advisory Board

Life Management Center, Inc., Board Member

Regional Education Center for the Education and Economic Development Act, Higher Education Advisory Board Member 

Roper Hospital Board Member

SC Association for Colleges of Teacher Education Board Member, President (2013-2014)
SC Center for the Recruitment, Retention, and Advancement of Educators, Higher Education Committee Chair

SC Education Deans Association Chair (2010-11)
Southwest Educational Development Laboratory, Southeast Comprehensive Center Advisory Board Member

Tricounty Cradle-to-Career Collaborative Board Member

Professional affiliations

Alpha Delta Kappa, Southeast Region Membership Consultant, 2009-2011

Alpha Delta Kappa, Past South Carolina President, Past Chapter President; 1994 Southeast Conference Chair; 1995-1997 and 1997-1999 International Bylaws Chair; 1999-2001 International Resolutions Committee Member

American Association for the Advancement of Science, 2003-2006 Committee on  Opportunities in Science Member, Committee Chair 2005-2008 

American Association of Colleges for Teacher Education, Member

American Psychological Association, Member

Association of American Colleges and Universities, Associate Member

Association for Supervision and Curriculum Development, Member

Engaging Creative Minds Taskforce

Foundations, Inc., National Advisory Committee, Member

International Society for Technology in Education, Past Member

Kappa Delta Pi, Member; College of Charleston Chapter, Charter Member

LifeManagement Center Board Member

Lowcountry Women with Wings Advisory Committee Member
Mayor’s Literacy Taskforce

Medical University of South Carolina, Effective Teaching Consultant

National Association of School Psychologists, Past Member and State Delegate

National Council of Staff Development, Member

Riley Institute Diversity Fellow

Roper Hospital Board Member

Phi Delta Kappa, Member

Santee Cooper, Effective Teaching Consultant

South Carolina Association of School Psychologists, Member and Past President

South Carolina Association for Educational Technology, Member and Past President
other professional information

American Association for the Advancement of Science/National Science Foundation 

Task Force on Minority Representation, Oct. 2003

Task Force on Recruiting and Retaining Persons with Disabilities, Oct. 2004.

Berkeley, Charleston, and Dorchester Head Start Advisory Board Member and Consultant 

Certified by the South Carolina Department of Education in the following categories: 


Elementary 

Learning Disabilities

Principal (Elementary)

Psychology

School Psychologist III

Superintendent

Certified Evaluator and Validation Team Member for State and Federal Projects

Dorchester County First Steps Board Member, Budget & Finance Chair (three years) 

Education Foundation Board, Charleston Metro Chamber (six years) 

Leader 1, 2, 3 Trainer

Licensed and Certified as School Psychologist (maintain current license and certification)  

National Council for the Accreditation of Teacher Education (NCATE) Reviewer, State Chair 

May-Welch Collaborator Award (Namesake recognition to be given annually to a College of Charleston community member who has work tirelessly with the REACH program toward a common vision of inclusive education)

awards & distinctions

2010 
College of Charleston Office of Institutional Diversity’s Woman of the Year

2009
Girl Scouts of Eastern South Carolina Women of Distinction Award for Education

2008
Save the City Three Sisters Award

2004
SC Alpha Delta Kappa Excellence in Education Award

2003
SCAHPERD Acknowledgement of Support Award

1992
Wil Lou Gray Outstanding Educator Award, Columbia College

1987
Outstanding Computer Using Educator by SC Council of Computing Educators

Administrative initiatives (2004 – Present)
Alumni Relationships - Engaged in activities to better connect with 7,000+ EHHP alumni in the Lowcountry and around the world.  As part of these efforts, we continue to offer an EHHP Lecture Series to attract alumni and other supporters to campus.  We send congratulatory letters to recognize alumni accomplishments, activities, awards and distinctions.  Of the 100 Charleston County School District TOP teachers recognized in spring 2010, 42% were our alumni.  

Facilitated the selection of 2010 graduate graduation speaker Lucy Beckham, Principal of Wando High School and alumnae (math education).  Beckham was named US Secondary Principal of the Year (2010) and College of Charleston Alumni of the Year (2011) and received an honorary doctorate from the College.  EHHP hosted a reception in her honor for local alumni.

Communication - Publish the EHHP newsletter, Connections, annually and distribute Dean’s Updates via e-mail and print to provide a positive communication link with EHHP faculty and staff and others across campus.  Utilize social media to engage students and alumni through EHHP accounts on social media platforms including Facebook, Twitter, Linked In and YouTube.  Worked with Marketing to produce an updated video for student recruitment.

Community Outreach – Our Center for Partnerships to Improve Education (CPIE), which is now funded by the College of Charleston, sponsored the Summer Institute on Expanded Learning Time and Partnerships during the 2009 and 2010 summers.

Collaborated with CCSD on $7 million Head Start grant.  

In conjunction with the School of Business and the Charleston Metro Chamber of Commerce, established the Business/Education Award awarded annually (began in 2003) and presented at the Chamber’s annual business / education event.  

In Spring 2011, launched Charleston Physically Active Residential Communities and Schools (CPARCS), a pilot program in partnership with the City of Charleston’s Recreation Department.  CPARCS’s undergraduate students provide no-cost wellness assessment, exercise prescription and training, and health advice to community members of all ages.  Several funding requests have been submitted to advance long term goals including purchase of equipment, addition of literacy and nutrition education components, and enhanced program evaluation.

Curriculum Development and Implementation – New majors in Exercise Science and Public Health were approved by the SC Commission on Higher Education for launch in Fall 2012. Planning summaries for a masters in child life has been approved by the CHE and a proposed major in Foreign Language Education and program proposals are underway.  Submitted Theater as a second concentration in the M.A.T. in the Performing Arts to the SC Department of Education.   
Other new programs approved and implemented in recent years include two certificate programs in ESOL, the initial M.A.T. in Performing Arts, a major in Secondary Education, a M.A.T. in Middle Grades (in partnership with The Citadel), and a M.Ed. program in Teaching, Learning and Advocacy.

Diversity Initiatives – The Volpe Fellowship and Assistantship were established to provide financial support to students from groups underrepresented in the teaching profession, particularly African American males.  The first Volpe Fellow, Stevan Vincent Harris, graduated in May 2010 and is employed with the Berkeley County School District.  Abraham Champagne was selected as the 2010-2012 recipient of the Volpe Fellowship.  Funding for an additional Volpe Fellowship will be available in Spring 2012.
The Call Me MISTER program, designed to attract African American males to teaching, was initiated in 2007.  EHHP had a cohort of eight Misters in 2008 – 2009, but the program quickly advanced to a full cohort of 20, and efforts are underway to increase the size of the cohort further.  Took two MISTERs and the program director to meet with Congressional representatives in Washington, DC in June, 2011 to encourage further support for the program.  The first two graduates of the Call Me MISTER program in Spring 2011 were featured in several local media outlets, and one of them, Thomas Savage, was named Rookie Teacher of the Year at Rollings Middle School of the Arts.
The Changing the Face of Teaching Institute is hosted by EHHP to raise awareness of the need for increased diversity in the teaching profession.  The Institute featured keynote speakers Louis Castenel in 2010 and Cleveland Sellers in 2011.  Students, campus personnel, donors and other interested parties from the community are invited to attend all Institute events, including panel discussions among diversity leaders from across the state.

A partnership with the Charleston County School District using federal stimulus funds led to the development of the Early Literacy Cohort in 2009.  This program provides full tuition for minority students to attain a Master of Arts in Teaching in early childhood education. Participants take courses in the evenings and are employed by CCSD as teacher assistants during the day. Five teacher education candidates are currently in the program.  Although program enrollment has decreased due to the exhaustion of federal stimulus funds, its initial success and growth made it a priority for EHHP and CCSD, with the district considering using its operating funds to continue the program in the future.

EHHP has four faculty and staff members who are Holmes Scholars alumni, having received funding through the Holmes organization to support their doctoral study.  In support of the organization and these alumni, EHHP has sponsored several meetings of the National Association of Holmes Scholars Alumni (NAHSA).   EHHP co-sponsored the Holmes Partnership Conference in Charleston in 2010 and has hosted their Executive Committee retreat each spring for several years, with a special event to introduce the organization to students, faculty, and other members of the campus community and the Charleston community as a whole.

Facilities – Classrooms on the second floor of the Education Center were renovated and dedicated as the Charles and Andrea Volpe Center for Teaching and Learning in October 2006. The home for the School of Education, Health, and Human Performance at the corner of St. Philip and Wentworth Streets was completed in 2007 and houses teacher education faculty offices, administrative offices, the Office of Student Services and Certification, a Curriculum Resource Lab, and an Alumni Center (dedicated in May of 2008 and utilized by numerous campus groups). The design for the building was recognized with the Committee to Save the City’s “Three Sisters” award. 
Some renovations to the HEHP facilities (particularly department chair, large classrooms, and laboratory spaces) occurred in conjunction with the construction/renovation of new First Carolina Arena, though the Silcox facilities remain inadequate and outdated.  Coordinated tours of facilities at several peer institutions to build support for a feasibility study to evaluate possibilities for renovations to the Silcox to include improved offices, classrooms and laboratories for faculty and students in the Department of Health and Human Performance. 
Fiscal Planning and Budget Management – Collaborated with the President, Provost, other deans, and EHHP chairs, directors, faculty and staff to advance EHHP through fiscal responsibility and maximize use of resources. Activities included budget planning with EHHP chairs and directors and collaboration with colleague deans and Provost to increase operational budgets for 07-08 and move centralized funds to each dean’s budget.

International Initiatives – Signed a new bilateral agreement with National Kaohsiung Normal University (Taiwan) in 2011 and hosted NKNU’s International Promotion and Cooperation Director for research and exchange facilitation in summer 2011.  Investigating potential exchange program with Hong Kong Baptist University and continuing to work with MUSC to develop plans for a school in Hadym, Tanzania.  Established English Language Institute in 2011 to provide non-credit training to non-native English speakers who want to improve English language skills in academic, professional and social settings.
Secured funding and established relationships to send a team of faculty members, teacher education candidates, and alumni to teach American culture and conversational English to Chinese teachers of English and students in Chongqing, Dazu, and Fuling in the summers of 2005 and 2006.  EHHP hosted five teachers from Conception, Chile, in February 2008.  Sponsored a College of Charleston – China Connection event on campus during February 2006 and invited Dean Li from Fuling Teachers College as guest and lecturer.  Established an exchange program with Universidad Tecnológica Equinoccial in Ecuador and sent a team of faculty and students in May 2009, 2010 and 2011.  
Leadership – A committee was formed to review the EHHP Associate Dean position description and then serve as the internal search committee. Dr. Robert Fowler was named Associate Dean in 2005 and retired 2007. Dr. Sara Calhoun Davis served as Interim Associate Dean beginning January of 2008 and was appointed associate dean the following spring. Dr. Michael G. Flynn was selected as HEHP Department Chair in January 2009.  Dr. Andrew Lewis was named Interim Associate Dean in July 2010. Following Dr. Davis’s retirement in December 2011, Dr. Lewis was named Associate Dean.
The organizational structure is of EHHP is under constant review to promote excellence and ensure efficiency, with recent efforts focused on making the dean’s job more manageable.   Two former departments with teacher education were combined into the Department of Teacher Education, July 2008. During the 2007-08 academic year, the EHHP Advisory Board reorganized in to a working committee structure.  A 2010 reorganization improved coordination of service programs and an examination of the Center for Partnerships to Improve Education led to a revised mission and vision.

National Accreditation – The most recent successful National Council for the Accreditation of Teacher Education (NCATE) reaccreditation visit was in 2004, with the next visit scheduled November 1-3, 2012. In preparation for the next visit, the NCATE leadership team attended workshops in Washington, DC in September 2010 and in Chicago in February 2011. Faculty were informed of new SPA reporting format and requirements, and all SPA reports were submitted in Fall 2011.  All teacher education programs earned national recognition as a result of these SPA reports.
The Athletic Training Education program was reaccredited by the Commission on Accreditation of Allied Health Education Programs (CAAHEP) in Spring 2005.  The accreditation board was renamed the Commission on Accreditation of Athletic Training Education (CAATE) and the next review will be in November 2012. The Miles Early Childhood Education Center was reaccredited by the National Association for the Education of Young Children (NAEYC) in April 2011. 

National Connections – Annually attend and present at the American Association for Colleges of Teacher Education (AACTE) meeting. Annually attend the American Association for the Advancement of Science (AAAS) meeting and serve as a member of the AAAS Committee on Opportunities in Science (committee chair 2005-2008). Invited participant at the Mott Foundation New Day for Learning Kick Off meeting in December 2008. Member of the Foundations, Inc. Advisory Board and presented at the meeting in February 2011.  

Personnel Management (2010 to present) – Formed Ad Hoc Committee to study how T&P is handled in similar schools across the US and to develop standards for EHHP.  Managed the following personnel changes:

· Resignation of CPIE Director Dr. Paula Egelson, Director for the Center for Partnerships to Improve Education (CPIE).  Selection of Lorraine Powers as Interim Director.  After a national search, Dr. Courtney Howard named the new CPIE Director.
· Resignation of Linda Payne, Director of Student Services and Certification to accept recruiting position with CCSD.  Selection of Kathy Schwalbe as Interim Director beginning 2010.  A national search for a new permanent director began in January 2012.
· Resignation of Johan Granath as Budget and Finance Coordinator.  Shannon Eggers selected as new coordinator in Fall 2011
· Retirement of Nancy Waller, Dean’s Assistant.  Position reclassified and Sara Perry selected as Operations Manager.

· Named Patty Schaeffer Interim Coordinator for Field Placements and Partnerships.

· Hired Dr. Patty O’Donnell as Grants and Research Coordinator.

· Retirement of Dr. Diane Cudahy, Associate Professor, Teacher Education and Dr. Annette Godow, Senior Instructor in Health and Human Performance.

· Hired Teacher Education professors Dr. Reid Adams, Dr. Laura Brock, Dr. Peggy Dubeck and Dr. Beth Lloyd for 2010-2011 academic year.  Hired Dr. Jon Hale and negotiated the return of Dr. Renard Harris for 2011-2012 academic year.  Hired Dr. Quinn Burke to begin August 2012. 
· Hired Dr. Carwyn Sharp as Assistant Professor in Health and Human Performance for 2010-2011 academic year.  Hired Dr. Miriam Klous and Dr. Olivia Thompson for 2011-2012 academic year.  Dr. Thompson is first faculty member in public health.  
Teacher Leader Program – Launched an initiative in summer 2012 to provide individual mentoring and leadership development opportunities for a group of eight exceptional undergraduate teacher education students.  Secured $30,000 in private donations to fund the program in its first year. Activities included meetings with education leaders throughout the state during a summer tour, monthly meetings with local leaders and participation at special events during the academic year.
Technology –Data Assessment System (EDA-SYS) was developed to collect and assess data directly related to teacher education candidates and programs of study. Course management software was made available to interns in clinical practice for better communication.  Most EHHP faculty members have participated in the College of Charleston Faculty Technology Institute resulting in EHHP having the largest percentage of successful completers of this Institute.  Clickers are used in HEHP and TEDU as an instructional tool and to make meetings more efficient. Several teacher education courses converted to delivery via distance education.

Strategic Planning – Participate on the President’s Strategic Planning Committee and a member of the Environmental Scan subcommittee. Developed and utilize EHHP-specific strategic plan.  
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