
“Managing a Department, Working with the School Dean and Staying Research Active.” 
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III. Shared Ideas/Strategies

IV. Questions/Wrap up 
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Scenarios for Consideration:

A. Teaching: Faculty evaluations come in and you have four distinct problems:   


1) A long-time adjunct faculty member consistently gets low teaching rankings 
but wants to keep teaching.  Your sense is that he “lives for this job.”  2) A faculty 
member will come up for tenure in two years and while his research is excellent 
and he has received very good external reviews, his teaching evaluations are 
considerably lower than others in the department.   3) One of your adjuncts, who 
has received past good (not great) teaching evaluations, receives lower than 
average evaluations.  4) A final adjunct professor has again (three years running) 
received very poor teaching evaluations.  


Assume, you are a new chair this year for purposes of the above facts.  How do 
you manage these situations?  Do you involve the dean in any of these decisions 
and if so, how? 

B. Teaching: It has come to both the Dean and Chair’s attention that a very “popular” faculty member among students is teaching based on a ten year old hard copy syllabus and that much of the material is outdated.  How can the Dean and the Chair work together to correct this situation?

C. Handling Conflicts:  Two of your senior faculty on the “T and P” (or “P and B”) write each other inflammatory notes and one has threatened to take his grievances to the Dean.  The grievances include: calling committee meetings on too short notice and not following department procedure.  Both faculty members threaten to go to the Dean.    How do you manage and do you go to the Dean yourself?

D. Supporting “Senior” Faculty:  One of your senior faculty members, who is a full professor, has become research inactive.  What do you do (hoping to get this smart, valuable person researching and writing about important subjects) going again?  How do you manage?

E. Administrative Tasks: Annual reviews of your 15 faculty members are due in a month.  How do you manage?  Similarly, you have three new faculty members that must be observed in the classroom this semester.   How do you handle?  You also have18 adjuncts that must be observed in the classroom.  How do you manage to get all of these done? 

F. Tenure/P and B action: You have a tenure application case coming up before the School P and B next fall (three months away) and you have known about this for one year and anticipated it for two years.  The application is not a “slam dunk.”   While three out of the five required external reviews of the scholarship are excellent, two of them are not good.  The faculty member has very good teaching evaluations, and is always willing to work for the department, handling information sessions, writing exams, and reviewing text books for departmental selection. What do you do, assuming you support this person?  Do you ask the Dean’s advice or otherwise get him/her involved? 

G. Research: You are trying to work on your current paper, but with your door open, people are always stopping in to say hello.  Every time you sit down to really work, there are additional administrative tasks showing up on your email and in your office.   How do you manage?

H. Faculty Assignments: The Dean needs a new chair for the largest department of the school.  The best candidates for this important post are active, top quality researchers.  Does he or she ask these faculty members to serve as chair and if so, how does he/she manage?  


