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Chairs and administratorsAcademic leaders are facing pressure to change how they deliver education. To respond, one universityuniversities are increasingly  charged a team of chairs and administrators with setting up educational programs that challenged the traditional notion of delivering classes.  Using a case study approach, Tthis session highlights how one university built a collaborative industry hub  this team responded with an industry-experience hub and navigated a changing academic landscape., developed interdisciplinary programs, and gained departmental and faculty buy-in in a sixth month window. Strategies for remaining nimble and transforming the ivory tower will discussed. 
