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It can be difficult for Department Heads and Deans at consolidated institutions and multi-campus institutions to achieve consensus and satisfy university policies and standards. Discuss the major challenges of and potential solutions for your topic. Consider the following items in your responses:
· Starting points
· Resources
· Student populations
· Shared governance
· Expectations
· Sticking points
· Wants and needs
· Goals


Group 1 – Promotion & Tenure and Faculty Annual Evaluations & Salaries

Group 2 – Curricula & Program Quality Assessment

Group 3 – Faculty Budgets, Lab Budgets, and Student Assistant Budgets
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