Promoting Success and Well-Being Through a Chair Support Group 
[bookmark: _GoBack]Talking Points for Roundtable Discussion
Grace A. Mims Ph.D., University of Nebraska at Kearney
Kenneth Anderson Ph.D., University of Nebraska at Kearney
Dick Meyer Ph.D., University of Nebraska at Kearney
Nita Unruh Ed.D., University of Nebraska at
Introductions: 
Name, Institution/Department, Most valued support, most needed support

Why did you become a department chair? 

Were you hired in as a department chair or promoted from within your department?

What has your preparation been to be chair? How did you learn your managerial skills? on the fly?   (i.e. Scheduling, budget, hiring/firing, evaluation, assessment, time management, accreditation)

Burn out

How long have you been a department chair?

Have you ever felt left on the island or voted off the island?
(i.e.  Left alone with a lot of responsibilities with no authority)

Is the department chair position eating you alive?

Where do you go for support and advice?

What/Where/Whose support would be most helpful to you?

How do you test your reality and increase your objectivity in decision-making?

When there are issues in your department that are emotionally and personally challenging how do you handle those?

What relationships have you developed with other department chairs in your college and university?

What will be the legacy you are leaving by being the department chair?

Chair Support Group

What benefits might you anticipate if you were to have a Chair Support Group?

What potential do you have for creating a chair support group as a successful preventive measure for burnout and a valuable resource for coping and problem solving.

Benefits of chair support:  
· Identify common challenges and frustrations 
· Realize that we are not alone 
· Improving coping skills and sense of adjustment
· Talking openly and honestly about the challenges and related feelings
· Increase interpersonal communication and cohesiveness through self-disclosure, reality testing, confrontation, constructive feedback, problem-solving
· Gaining a sense of empowerment and control
· Challenge cognitive distortions and create objectivity
· Reduce distress, depression or anxiety
· Develop a clearer understanding of what to expect in a particular situation
· Give and receive practical advice or information 
· Compare notes about resources and alternative options
· Collaborate to address problems, create solutions, and build bridges
· Develop a coalition for advancing college wide initiatives
· Identify opportunities for collaboration between departments 
· Create trusting relationships so that when differences or conflicts arise in coordinating council meetings, there is foundation to manage the conflict and generate new solutions
· Motivate and mentor each other

Brain storm strategies for developing a strong, well-rounded, supportive team of department chairs at their institution to foster new perspectives and skills to relate to the dean, faculty, students or staff.

Identify the risks involved in such disclosures and that the conversation should be kept confidential.

Describe challenges and resources you expect to encounter in developing a chair support group at your institution.  


What we have learned by sharing with each other, that we sometimes have the very exact same issues.  And how we solve thee problems and issues can then be consistent between departments and the message shared with our faculty in our various departments is how other departments and chairs are making the same decision.  For example:
· assignments 
· scholarly release 
· course schedule conflicts 
· course needs
· Comparing progress of international faculty to the norm faculty
· Lessons learned


Concluding Remarks:    
The importance is connecting with other chairs…..we all struggle with mostly the same issues. 
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