Exercise 1: Focusing on a Change of your Own
What are you changing? (purpose? outcome?)
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Who are the stakeholders?  What THINK and FEEL arguments will resonate with each?
Stakeholder 1:


THINK:


FEEL: 

Stakeholder 2: 


THINK: 


FEEL:


Stakeholder 3: 

THINK:

FEEL: 


Exercise 2: Resisting a Change of your Own
For each of your stakeholders, explore how their tasks/relationships/identities might change. 
What type of resistance statements are you likely to hear each stakeholder saying? 
Stakeholder 1:
Change in tasks/relationships/identities?  



Statements of resistance you expect to hear? 


Stakeholder 2: 
Change in tasks/relationships/identities?  



Statements of resistance you expect to hear? 


Stakeholder 3: 
Change in tasks/relationships/identities?  



Statements of resistance you expect to hear? 

Exercise 3: Meeting the Needs of your Resisters
For each of your stakeholders, what does each need from you as demonstrated by the type of resistance they have shown? 
How can you modify your approach to meet their needs?
What conversations are needed to help you move forward?  
Stakeholder 1:
Need demonstrated by resistance?  



How can your approach be modified? Which of the four conversations would help you move forward?  


Stakeholder 2: 
Need demonstrated by resistance?  



How can your approach be modified? Which of the four conversations would help you move forward?  

Stakeholder 3: 
Need demonstrated by resistance?  



How can your approach be modified? Which of the four conversations would help you move forward?  


