Leading Change While Managing Conflict
in Departmental Transitions


~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~


1.
Your provost has explicitly raised the expectation for increased research and scholarship at the university.  You are a new department chair who enjoys engaging in research, especially with students.

Although you are employed full-time at a teaching university, you have a respectful history of research and publications.  The recognition and reward systems at the university only minimally support research and scholarship.  Consequently, some of your faculty have focused their time and resources on teaching and service.  Faculty engaged in research have become increasingly vocal and frustrated about the lack of resources to support research.  Several of your faculty are extremely stressed, burned out and have become exceedingly negative.  Most understand the economic difficulties of the local area, the decline in enrollment, the hiring freeze and the pending retirement of members of the administration, yet they feel they have had to do more with less for too many years. 


Group discussion:
1) As department chair, how would you incentivize and empower your faculty to increase their research effort while committing to service and effectively teach classes with enthusiasm, innovation and competence, especially those faculty who do everything they can to stay under the radar?   
  
2) As chair, how would you work with your faculty to help them understand the need to engage in research and scholarship, as well as in service and effective teaching even though financial support is largely attached to teaching? Will your personal disappointment in and frustration with the administration be shared with your faculty? Your students?  Your fellow chairs?  Your dean?  Your provost? 

3) What has personal experience taught you about how you should successfully advocate for your faculty with your dean?   With the provost? 
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2.
For the past several years, your university has experienced enrollment dips, financial deficits and low morale among faculty and staff.  

Consequently, the president has unilaterally mandated increased maximum course enrollments, reduced the number of course sections offered, eliminated salary increases, and initiated a hiring freeze when faculty retire or leave the institution.  Your faculty are frustrated by the lack of pedagogical consideration in these decisions and nervous about the viability of their programs and the security of their jobs.  Their public sarcasm about the administration is escalating.

You realize, as a department chair, it’s your responsibility to be positive, appropriately respectful of the administration, and foster a culture of collaboration, service and collegiality, even though you have the same concerns as your faculty members.  



Group discussion:
1)  How will you respond to faculty frustrations and the administrative mandates related to course offerings and faculty replacements after retirements… 
	as a new chair?   as a long serving chair? 

2) Describe the style of conflict management you see yourself adopting with your 	faculty?
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3.
You are a department chair. The dean has asked you to concurrently serve for two years as interim chair of another department through their self-study and the reaccreditation of their Program. You are already chair of your department but you have the professional experience and degree credentials to temporarily chair both departments. You will be given additional released time to also chair the other department. 

The dynamics among faculty members in the other department have been rancorous for years; however, the majority of the university has no idea the magnitude of dysfunction because it primarily occurs during their department meetings and individual discussions.  The Program reaccreditation self-study is due in less than a year and the campus visit by the program reviewers is soon after that.  Your timelines and work assignments related to the self-study have not been honored by the Program Director.  

You are frustrated and don’t quite know what to do to move the self-study along.  You don’t want to jeopardize the Program’s reaccreditation but you have had enough.  You decide to write and propose to the university, all of the curricular revisions necessary to comply with the accrediting body’s new standards and resolve to write the majority of the self-study yourself.   [Epilogue: The self-study was well-written and comprehensive.  The site visit was successful because the department faculty pulled together, ‘played nice’ and proudly represented the Program.  Full reaccreditation was granted.] 


Group discussion:
1) What styles of conflict management were used?  
2) Which details in the scenario triggered the need to consider using specific 	conflict management styles?
3) Were there styles of conflict management that may have been more effective?
4) Based on your own preferred style, how would you have approached the faculty 	dysfunction and their disregard for your schedule deadlines related to the 	self-study for reaccreditation? 
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4.
You are the chair of a small department that offers both bachelor and master’s degrees.  

[bookmark: _GoBack]Your dean has informed you that another Department that currently offers only a Bachelor’s Degree has submitted a proposal to add a Master’s Degree.  Currently, many of the Bachelor’s students stay at the university and pursue your department’s MA degree.  The new MS Program would directly affect your enrollment, and you are adamant that the other department’s MS Program be delayed while you can work with your faculty to bolster enrollment in your MA to make up for the impact.  

Several faculty members in the other department are your good friends, and they support the development of their new MS degree.  There is a meeting tomorrow with the dean, you and the department chair who has proposed the new Master’s degree.  


Group discussion:
1) What is your initial reaction to the scenario?
2) How will you resolve the conflict that is likely to occur in the meeting?
3) Will your preferred conflict style be helpful in this scenario?
4) Will your communication style depend on how your dean and the other chair 	respond?
5) Is there a style you do not feel comfortable using, no matter what the others 	exhibit?
6) Are there certain changes and/or transitions at the department or university 	levels that would impact your support of the other department’s new 	Master’s degree? 
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