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University of Missourl, University Extenslon, 189 pages,
including overall references, glossary, and Index, $12.50. Order
MX-381 from Extenslon Publications, 2800 Maguire, University
of Missourl, Columbia, MO 65211, Discounts of 10, 15, and 20
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Diifuslon researcher. Herbert Lionberger, and Information apecialist,
Paul Gwin, draw on thelr decades of consulling regarding Cooperathee
Extenston and Agricullural Experiment Statlon projects, International
communicalions, and dilfusien to produce Technology Transfer: From
Researchors fo Users, While this, thelr second collaborative work, is clearly
based upon Mndings about Information use In global agricullure, the
communication concems and recommendations presented In Technology
Transfer have implications for those who would manage change. Lionberger
and Gwin have assembled a compendium of rescarch findings from Informa-
Uen diffusion and adeption, interpersonal communication, mass media
Impact studles, group processes, and systems of dolng research and
extending its findings to users, all with an eye toward what will be most
uselul for change agenls,

Boxed comments from Paul Gwin, Sr., a ploneger In extension work In
Kansas, keep even the authors' most theoretlcal concerns In tune with
human considerations and In towch with the day-to-day practice of dissemi-
nating information.

Technotogy Transfer, although based upon the same content and
approach as Llonberger and Gwin'a carlier book, Communication Strategies,
ks totally rewritten, It is o new and more sharply focused work. The authors
go beyond thelr earlier guldebook look. providing a far more readable and
well deaigned text for studying the suceesaful dissemination of information,

Since the focus of the book continues o be the extension agent,
Technology Transfer's nine chaplers stress Involving, and learning from,
local people In the planning process.

The book I8 divided Into two main areas. Chapters 1 through & examine
the many processes that influence how change takes place. Chapters 7
through Sexamine successiul approaches tospeeding the tral and adoption
of new Information and technology. The following chapter highlights suggest
the book's usefulness.

Chapter 2 examines fhve broad variables that affect the adoplion of new
ideas; personal (valuees. education), situational (sccial groups and re-
sources), support agency variables (svallable credit, fertilizer, hybrids, and
markets), and behavioral [changes farmers must make specifically to use
new approaches]. Lionberger and Gwin see another variable, infervening.,
broadly, as encompassing the variables inmvohred with the support agency,
[incheding ebialning needed information. supplics. services, and iranspor-
tatton, and the adopter's own behavioral changes), They are fntervening
weriahles because they are involved between the tUme the adopter starts
toward new goals and the time he or she completes them.
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Chapters 4-6 detall the development, application, and facilitation of the
adoption process; conskder the Inking process of the change agent, as the
soclal systems of researchers are jolned with the soctal systems of those who
use Lhelr research; and help Improve the change agent's understanding and
skill in Interpersonal communication, respectively.

Chapters T and 9 eatablish the importance and place of mass media as
an assisl In the change process and discuss approaches for the effectbve
development of programs that allow persons to function as Information links
between users and sources of new Information and technology.

Each chapter includes recommended change strategles and annotated
relerences, A new serfes of four worksheels help guide the planning process,
A glossary defines dilfusion and communications terms, A complete Index
provides the text greater utllity as a reference.

Diagrams, Hke the communications system they represent. can be quite
complex, but improve the clarily of Lionberger and Gwin's message In every
case, The international flaver of thelr presentation is enhanced by lllustra-
Uons that rermind us that all natlonal development processes are nol the
AAMmE,
Several ACE members contributed toits production. Beskdes Cwin, they
include Harlan Lynn, Don Esslinger, Delmar Hatesohl, and George Laur.

In thelr earlier text. Communicalions Strategies, Lionberger and Gwin
translated the research experience of information practitioners and change
agents “Into a body of knowledge that the general public can put to practlical
use.” In Technology Transfer. the authors have sharpened thelr anabysis of
whal causes people to accepl or refect new Ideas and technology. For much
ton long. research Andings have languished because practitioners of change
did not have the ime or skill to bridge the gap between research and iis
practical applications. Lionberger and Gwin succesafully provide that
bridge, For these who would cross it Technology Trans fer provides proveca-
tive and useful reading that invites reader applications,

Jim Shaner

Liniversily of Missourt-Columbia
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